DOJ CRI 10.2 OIS
Training
Use of Force, Officer Involved Shooting Investigations

Officer Involved Shooting (OIS)
▪ Recommendation 10.2
▪ The SFPD should work with its accountability partners the Department
of Police Accountability (DPA) and the District Attorney’s Office
Independent Investigations Bureau (IIB) in officer-involved shootings to
develop a formal training program in which representatives of the IIB,
SFPD Homicide Detail, SFPD OIS Admin and the DPA engage in regular
training regarding best practices for investigating such cases.

Response to DOJ CRI 10.2 Joint Training
▪ SFPD will hold an annual OIS/ICD training course.
▪ The course is made up of three sections covering initial scene management,
investigation and determinations/closure.
▪ Participants from the SFDA IIB, DPA, SFPD Homicide and SFPD Internal
Affairs are invited to attend.
▪ The training will be mandated for any SFPD investigator who wants to
conduct investigations into OIS or ICD.
▪ The course will be updated annually to reflect changes in policy and law
▪ SFPD Police Academy will certify the class and include in investigators
training history.

Course Instructor
Sgt. John Crudo, SFPD Academy Force Options Training Supervisor

OIS Training 2018 Course Schedule
▪ 1 Critical Incident Scene Response

Class

Schedule

Attendees

▪ 2 Multiple Agency Investigations begin

Class 1

8/29/18

30

▪ 3 Final Outcome and Closure Reporting

Class 2

10/24/18

Class 3

12/12/18

OIS Training Section 1 – Initial Response
Scene Management
▪ Scene safety
▪ Investigation command post
(OIC)
▪ Preserve and collect evidence
(CSI)

▪ Walk through (Criminal v Admin)
▪ Canvassing

OIS– Section 2- Investigation Begins
▪ San Francisco Police Homicide
▪ SFDA IIB
▪ DPA
▪ IA-OIS

When there is an officer
involved shooting or in-custody
death, four different and
independent investigations
begin concurrently.

Criminal vs Administrative Investigation
▪ Officer’s rights
▪ Scheduling interviews
▪ Voluntary vs Compelled statement
▪ Document transfer
▪ Evidence review, CSI and Medical Examiner reports
▪ 832.7 PC
▪ De-confliction

OIS- Section 3 - Case Closure
▪ The last section of the OIS training will cover final determinations
and case closure procedures
▪ Each independent investigation has a specific role in forming
conclusions regarding the legality and administrative findings of an
OIS or ICD
▪ This section will review the format used by each independent
investigation team to provide their final conclusions or
recommendations regarding the OIS and ICD incidents

▪ Provide best practice examples for reporting and conclusions

Certificate of Completion
▪ All participants will receive a Certificate of Completion from the
San Francisco Police Academy and SFPD members will have the
course documented in their training history.

Unit Order
▪ A Internal Affairs Unit Order will be issued mandating IA to offer the
course annually in conjunction with the San Francisco Police Academy.

DOJ CRI Recommendation 19.1 & 19.2
▪ The SFPD needs to develop a standard officer-involved shooting
protocol within 90 days of the release of this report.

OIS Manual Contents
▪ Intro to OIS/ICD
▪ Incident Response
▪ On scene investigation do’s and don’ts
▪ Interviews
▪ Administrative Assignment
▪ Criminal Investigation
▪ Administrative Investigation

References
▪ Sample Table of Contents (file structure, related to 19.2)
▪ Advisories (Miranda etc.)
▪ Database References
▪ Sample Questions
▪ Checklists
▪ Training Recommendations
▪ Policy References (DB’s and GO’s)

OIS Manual Completion
▪ First draft complete
▪ Currently undergoing editing by Capt. of Risk Management
▪ MOU with District Attorney in process
▪ May need to edit to reflect updated MOU
▪ Final draft forwarded to written directives for concurrence
▪ Chief approves

Police Body Cameras: What Do You See?
By TIMOTHY WILLIAMS, JAMES THOMAS, SAMUEL JACOBY and DAMIEN CAVE UPDATED April 1, 2016
Additional production by Josh Keller and Rumsey Taylor

Public frustration with policing has led to calls nationwide for more cameras worn by officers. But what do those cameras actually
reveal?
Below, you’ll answer questions about three videos of simulated interactions involving police officers. This is not a scientific survey,
answer the best you can. To get started, tell us a little about your views.

How do you feel about the police?
I strongly trust the police
I tend to trust the police
I tend to distrust the police
I strongly distrust the police
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Up Close
Now watch the first video (with no sound) taken from a chest-mounted body camera, like those worn by thousands of police officers
nationwide:

How threatening was the situation the officer faced?
Very threatening
Somewhat threatening
A little threatening
Not threatening

How confident are you in your answer?
Very confident
Somewhat confident
Mildly uncertain
Very uncertain
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Seth W. Stoughton, a law professor at the University of South Carolina — and the producer of these videos — said most people
usually agree that the officer faced a serious threat to his safety and quite possibly, his life. A former police officer, Professor
Stoughton is one of many who supports efforts requiring officers to wear cameras like the one used here. He believes they will
increase accountability and better educate people about police work.
But, he added, they have their limits. Look at the same interaction from a different point of view.

Not exactly a fight, is it? We silenced the pounding dance music, but you get the idea.
The first video, from a police body camera, reflects what Professor Stoughton calls “deceptive intensity.” In this case, the “struggle”
appears to be far more involved than it actually is because the camera is mounted on the officer’s chest, producing herky-jerky
movements that exaggerate what’s going on. Even if the camera was on the officer’s glasses or hat, the up-close footage would be
confusing — proof that perspective matters.
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Foot Pursuit
Now let’s move on to the next video, covering a common and contentious issue: suspects fleeing officers. Professor Stoughton said
that in many cases, foot pursuits are particularly prone to competing interpretations. That led him to create the simulation below.
Watch and listen to the clip (this one has sound) then try to determine what happened:

Why did the suspect run?
He did something illegal and tried to flee
The officer did something to frighten him
It doesn’t matter; running from the police is never justified
It doesn’t matter; the officer was too aggressive

Why did the suspect fall?
He tripped
The officer caused him to fall

Is the suspect reaching for the officer’s gun?
Yes
No
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Now watch the same scenario filmed by a bystander with a smartphone. (Warning: There is some profanity.)

Is the suspect reaching for the officer’s gun?
Yes
No
Professor Stoughton, who plays the officer in all these videos, said that neither clip actually shows whether the suspect was reaching
for the gun.
Some of you probably noticed that and wished we had an answer along those lines, but that lack of certainty is part of the point.
Sometimes police video footage cannot answer the most pressing questions.
The bystander video did clarify some other dilemmas, though.



It showed that the suspect ran when he saw the officer touch his gun.
It showed that the suspect fell because the officer shot him with a Taser.

These details were not captured by the police body camera, though, revealing another important point: Body cameras prioritize the
officer’s point of view.
“When video allows us to look through someone’s eyes, we tend to adopt an interpretation that favors that person,” Professor
Stoughton said, explaining a psychological phenomenon known as “camera perspective bias.”
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Narration can affect conclusions, too. The bystander and the officer provide vastly different takes on what happened during the chase
above.
In court, “the question in those cases won’t be whether the officer was correct,” Professor Stoughton said. Rather, the focus will be on
whether the officer’s conclusions and actions were reasonable.

Do you think the officer's response was reasonable?
Yes
No

Traffic Stop
Now to the final video, which focuses on a fairly common responsibility for state and local police: scrutinizing vehicles and drivers at
traffic stops or in neighborhoods.
These encounters can quickly turn dangerous. Last year, an officer in Georgia was dragged along the side of a car by a driver trying to
flee (the series of events was captured by his body camera).
But officers in Missouri and Texas, New Jersey and states in between have also been criticized in recent months for treating black
drivers aggressively during traffic stops.
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How threatening was the situation the officer faced?
Very threatening
Somewhat threatening
A little threatening
Not threatening

How did the officer end up on the ground?
He was pushed by the suspect
He fell
He was knocked down by the door
I can’t tell

How confident are you in your answer?
Very confident
Somewhat confident
Mildly uncertain
Very uncertain
Now watch the same encounter filmed from the police car’s dash camera.
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That didn’t add much clarity, did it?
Professor Stoughton said that after watching both videos, most people usually say: “It looked like he pushed the officer, or he fell
because he was going to get hit by the door.”
Why? Here’s a hint: Of those who said they trusted the police at the beginning of this quiz, 19.6% said the officer was knocked down
by the driver or the door. Of those who said they tend to distrust or strongly distrust the police, 15.1% said the officer was knocked
down by either of those. (These results are updated every few minutes based on quiz responses.)
Now here is the same incident, from a bystander’s smartphone. Watch and listen.

So here’s what really happened: The man jumped out because he was trying to get away from a bee inside his car. All that flailing had
nothing to do with the officer. It was all about the fear of getting stung.
The video also shows that the officer was not knocked down by the man in the car, or the door — he was too far away.
Why might some of us have missed these details?
Let’s take a deeper look at the responses.
Readers who said at the start that they had a high level of trust in the police or tended to trust the police were more likely to believe
that the officer faced a very threatening, or somewhat threatening, situation, according to our updated results. For those who said they
distrusted the police, or tended to, the interaction looked less dangerous for the officer.
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People who generally trust the police

28%
Saw a serious threat
People who generally distrust the police

19%
Saw a serious threat
This confirms what Professor Stoughton has found in his own presentations with judges, lawyers and students: What we see in police
video footage tends to be shaped by what we already believe.
“Our interpretation of video is just as subject to cognitive biases as our interpretation of things we see live,” Professor Stoughton said.
“People disagree about policing and will continue to disagree about exactly what a video shows.”
Race can also play a role. While Professor Stoughton’s work did not seek to determine how the race of the driver affected viewers’
conclusions, numerous studies have shown that some sort of conscious or unconscious bias is present in all of us, including law
enforcement.
Body cameras can have a positive impact. In San Diego, complaints about officers fell 40.5 percent and use of “personal body” force
by officers dropped by 46.5 percent after officers adopted body cameras, according to a 2015 report from the city’s police department.
But Professor Stoughton said that as such videos become more commonly used in court to either bolster or dispute the accounts of
police officers, people must be careful how they interpret the footage, keeping in mind the cameras’ limits and viewers’ biases.
“People are expecting more of body cameras than the technology will deliver,” Professor Stoughton said. “They expect it to be a broad
solution for the problem of police-community relations, when in fact it’s just a tool, and like any tool, there’s a limited value to what it
can do.”

www.nytimes.com/interactive/2016/04/01/us/police-bodycam-video.html
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