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Internal 
Affairs 

Division (IAD) 
investigations 

include:

• On-duty employee misconduct referred to IAD from within the 
San Francisco Police Department (SFPD)

• Complaints of off-duty misconduct by (SFPD) Employees 

• Referrals from other agencies (outside agencies; San Francisco 
Dept. of Human Resources/Equal Employment Opportunity; San 
Francisco Department of Police Accountability (DPA))

• “Whistleblower” complaints

• Officer Involved Shooting; In Custody Death; Use of Force       
resulting in serious bodily injury or hospitalization

• Bias determined from monitoring of department electronic 
communication devices
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San Francisco Police Department Employee 
Demographics
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Administration Bureau 479 16.9%
Airport Bureau 403 14.2%
Bureau of Investigations 357 12.6%
Chief of Staff 104 3.7%
Chief's Office 7 0.2%
Field Operations Bureau 1,315 46.4%
Special Operations Bureau 168 5.9%
Total 2,833 100.0%

Bureau  

Asian 842 29.7%
Black 242 8.5%
Hispanic 543 19.2%
Other/Unknown 71 2.5%
White 1,135 40.1%
Total 2,833 100.0%

Race/Ethnicity



San Francisco Police Department Employee 
Demographics
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18-29 230 8.1%
30-39 746 26.3%
40-49 837 29.5%
50-59 638 22.5%
60+ 382 13.5%
Total 2,833 100.0%

Age Group

Male 2,196 77.5%
Female 637 22.5%
Total 2,833 100.0%

Gender



San Francisco Police Department Employee 
Demographics
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0-5 543 19.2%
6-10 478 16.9%
11-15 473 16.7%
16-20 227 8.0%
21-25 624 22.0%
Over 25 488 17.2%
Total 2,833 100.0%

Tenure Group

Sworn 1,924 67.9%
Professional Staff 909 32.1%
Total 2,833 100.0%

Member Status
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*Counts in the above tables/charts are a distinct count of case numbers; however, it should be noted that a case may involve multiple 
employees, multiple allegations, multiple findings, and multiple actions.  Please note:  DPA cases are opened by DPA and therefore not 
included in SFPD IAD’s count of newly opened cases; however, cases referred to SFPD for discipline are included in closed cases counts.



OPENED CASES

San Francisco Police Department - Internal Affairs Division - 
Quarterly Report

8



San Francisco Police Department - Internal Affairs Division - Quarterly Report 9

Opened Cases – Q3 2026
Number of Allegations
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*It should be noted that employees may be involved in multiple cases, with multiple allegations, multiple findings, and multiple actions. 

Opened Cases – Q3 2026
Number of Employees by Member Status
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Opened Cases – Q3 2026
Number of Employees by Bureau

*Percentages are rounded and may not sum to exactly 100%
*One employee had more than one case and is represented in two different bureaus.
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*The Other/Unknown category includes employees whose race does not fall within any other available category.  

Opened Cases – Q3 2026
Number of Employees by Race

*Percentages are rounded and may not sum to exactly 100%
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Opened Cases – Q3 2026
Number of Employees by Age Group

*Percentages are rounded and may not sum to exactly 100%
*One employee had more than one case and is represented in two different age groups at the time of the incidents.
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Opened Cases – Q3 2026
Number of Employees by Gender

*Percentages are rounded and may not sum to exactly 100%
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Opened Cases – Q3 2026
Number of Employees by Tenure

*Percentages are rounded and may not sum to exactly 100%
*One employee had more than one case and is represented in two different tenure groups at the time of the incidents.



CLOSED CASES - 
FINDINGS
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*Employees may have multiple allegations and findings, above table represents allegations for 73 employees

Closed Cases – Q3 2026
Overall Breakdown of Findings

*Percentages are rounded and may not sum to exactly 100%
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*In Policy and Not Sustained findings are presented within the Proper Conduct category; Not in Policy and 
Sustained findings are presented within the Improper Conduct category
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Closed Cases – Q3 2026
Findings by Bureau

*Percentages are rounded and may not sum to exactly 100%

*Employees may have multiple allegations and findings, above table represents allegations for 73 employees

*Other/Unknown indicates Employee has separated from SFPD, and assignment was not retained in the AIM database, 
or the assignment was highly specific or unique.
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*Other/Unknown category includes employees whose race does not fall within any other available category

Closed Cases – Q3 2026
Findings by Race

*Percentages are rounded and may not sum to exactly 100%

*Employees may have multiple allegations and findings, above table represents allegations for 73 employees
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Closed Cases – Q3 2026
Findings by Age

*Employees may have multiple allegations and findings, above table represents allegations for 73 employees

*Percentages are rounded and may not sum to exactly 100%
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Closed Cases – Q3 2026
Findings by Gender

*Percentages are rounded and may not sum to exactly 100%

*Employees may have multiple allegations and findings, above table represents allegations for 73 employees
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Closed Cases – Q3 2026
Findings by Tenure

*Percentages are rounded and may not sum to exactly 100%

*Employees may have multiple allegations and findings, above table represents allegations for 73 employees
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Closed Cases – Q3 2026
Findings by Member Status

*Percentages are rounded and may not sum to exactly 100%

*Employees may have multiple allegations and findings, above table represents allegations for 73 employees



CLOSED CASES - 
ACTIONS
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*Employees may receive multiple actions, above table represents 34 employees

Closed Cases – Q3 2026
Actions

San Francisco Police Department - Internal Affairs Division - Quarterly Report

*Table includes actions for those employees with findings of Improper Conduct
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Closed Cases – Q3 2026
Actions by Bureau

*Table includes actions for those employees with findings of Improper Conduct.  
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*Other/Unknown category includes employees whose race does not fall within any other available category

Closed Cases – Q3 2026
Actions by Race

*Table includes actions for those employees with findings of Improper Conduct
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Closed Cases – Q3 2026
Actions by Age Group

*Table includes actions for those employees with findings of Improper Conduct.  
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Closed Cases – Q3 2026
Actions by Gender

*Table includes actions for those employees with findings of Improper Conduct
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Closed Cases – Q3 2026
Actions by Tenure

*Table includes actions for those employees with findings of Improper Conduct. 
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Closed Cases – Q3 2026
Actions by Member Status

*Table includes actions for those employees with findings of Improper Conduct



Closed Cases of 
Employees with Prior 

Discipline History
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Closed Cases – Q3 2026
Actions for Employees with Discipline History (within past 7 years)

*Employees may receive multiple actions – above table represents 16 employees

*Table includes actions for those employees with findings of Improper Conduct
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Closed Cases – Q3 2026
Actions by Bureau, for Employees with Discipline History (within past 7 years)

*Table includes actions for those employees with findings of Improper Conduct.
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Closed Cases – Q3 2026
Actions by Race, for Employees with Discipline History (within past 7 years)

*Table includes actions for those employees with findings of Improper Conduct
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Closed Cases – Q3 2026
Actions by Age Group, for Employees with Discipline History (within past 7 years)

*Table includes actions for those employees with findings of Improper Conduct
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Closed Cases – Q3 2026
Actions by Gender, for Employees with Discipline History (within past 7 years)

*Table includes actions for those employees with findings of Improper Conduct.  
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Closed Cases – Q3 2026
Actions by Tenure, for Employees with Discipline History (within past 7 years)

*Table includes actions for those employees with findings of Improper Conduct
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Closed Cases – Q3 2026
Actions by Member Status, for Employees with Discipline History (within past 7 years)

*Table includes actions for those employees with findings of Improper Conduct.  



Trends
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Percentage of Sustained and Not Sustained Allegations by Bureau
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Percentage of Sustained Allegations by Bureau
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Percentage of Sustained and Not Sustained Allegations by Race
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Percentage of Sustained Allegations by Race
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Percentage of Sustained and Not Sustained Allegations by Age
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Percentage of Sustained Allegations by Age
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Percentage of Sustained and Not Sustained Allegations by Gender
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Percentage of Sustained Allegations by Gender
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Percentage of Sustained and Not Sustained Allegations by Tenure
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Percentage of Sustained Allegations by Tenure
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Percentage of Sustained and Not Sustained Allegations by Member Status
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Percentage of Sustained Allegations by Member Status



Opened Cases 
Complaint 
Summaries
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Complaint Summaries – Q3 2026 Opened Cases
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Case Number Allegation Type Summary

MCD-2026-0084 Conduct Unbecoming
Sent an email to all staff members that was not appropriate for dissemination due to it being 

unprofessional, in violation of DGO 2.01.03, Rule 1, Misconduct, Conduct Unbecoming a 
Member.   

MCD-2026-0085 Discourtesy Was discourteous to a complainant who called to follow up on a case, in violation of DGO 
2.01.03, Rule 8.  

MCD-2026-0087 Neglect Of Duty
Was involved in an on-duty collision while driving a marked patrol car. During the Supervisory 
Traffic Collision Investigation, it was discovered their license was not valid per 12500(a) VC 

[Driver License], thus a violation of DGO 2.01.03 Rule 1 [Neglect of Duty]. 

MCD-2026-0088 Failure To Write An 
Incident Report Failed to make a police report per DGO 2.01.03 Rule 9 [Written Reports]. 

MCD-2026-0088 Failure To Write An 
Incident Report Failed to make a police report per DGO 2.01.03 Rule 9 [Written Reports]. 

MCD-2026-0089 Conduct Unbecoming Pushed another Department member to the ground during a verbal altercation, in violation of 
DGO 2.01.03, Rule 1, Conduct Unbecoming. 

MCD-2026-0091 Conduct Unbecoming Misused CLETS, in violation of DGO 2.01.03, Rule 1.  

MCD-2026-0092 Neglect Of Duty Failed to secure a subject in custody's backpack, in violation of DGO 2.01.03, Rule 1(e) - 
Misconduct/Neglect of Duty.   

MCD-2026-0094 Conduct Unbecoming
Received a call in which the caller requested the name and star number of a police officer and 

provided a physical description. Refused to provide the information and was thus discourteous, 
in violation of DGO 2.01.03, Rule 8 - Public Courtesy.

MCD-2026-0095 Conduct Unbecoming, 
Insubordination

Used employment position to mitigate consequences for another's illegal act, in violation of 
DGO 2.01.03, Rule 27, Prohibition on Use of Authority or Position. Deliberately disobeyed a 
higher ranking member by attempting to undermine approved charges, in violation of DGO 

2.01.03, Rule 14, Insubordination.   

UOF 26-0003 Neglect of Duty (BWC), 
Unnecessary Force Use of force – Administrative Investigation

UOF 26-0003 Neglect of Duty (BWC), 
Unnecessary Force Use of force – Administrative Investigation



Complaint Summaries – Q3 2026 Opened Cases
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Case Number Allegation Type Summary

UOF 26-0003 Neglect of Duty (BWC), 
Unnecessary Force Use of force – Administrative Investigation

UOF 26-0003 Neglect of Duty (BWC), 
Unnecessary Force Use of force – Administrative Investigation

IAD-2026-0096 Conduct Unbecoming Made a disrespectful comment to a member of the public in violation of Department General 
Order 2.01, Rule 8 - Public Courtesy.

IAD-2026-0097 Discourtesy Made inappropriate comments to a member of the public.

IAD-2026-0098 Conduct Unbecoming 
(x3)

Directed subordinates to add inaccurate information into a police report in violation of DGO 
2.01.03 Rule 9(a) [Written Reports]. Was discourteous to subordinate police officers in 
violation of DGO 2.01.03 Rule 7 [Respectfulness]. Engaged in pattern of behavior to a 

subordinate that amounted to disrespectful conduct. Such conduct included but was not 
limited to isolating a subordinate, using belittling language, and directing a subordinate to 

complete work-related assignments while off duty without compensation.

IAD-2026-0099 Neglect Of Duty Refused to take an incident report, in violation of DGO 2.01, Rule 9 - Written Reports.

IAD-2026-0100 Conduct Unbecoming Was rude, aggressive, dismissive and unwilling to listen to the complainant while issuing 
them a parking citation.

IAD-2026-0101 Conduct Unbecoming Receiving and selling illegal narcotics.

IAD-2026-0102 Conduct Unbecoming Failed to prioritize an assault report. The allegation would constitute a violation of 
Department General Order 2.01.03, Rule 1 Misconduct.

IAD-2026-0103
Discourtesy, Writing An 

Incomplete Incident 
Report

Was dismissive and unprofessional with a member of the public, in violation of DGO 2.01.03, 
Rule 7, Respectfulness. Wrote an incomplete police report, in violation of DGO 2.01.03, Rule 

9, Written Reports.

IAD-2026-0104 Writing An Inaccurate 
Incident Report Wrote an inaccurate report in violation of DGO 2.01.03 Rule #9 Written Reports. 



Complaint Summaries – Q3 2026 Opened Cases
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Case Number Allegation Type Summary

IAD-2026-0106 Misrepresenting the 
Truth, Neglect of Duty

Was the party at fault for an on-duty vehicle collision during which a patrol vehicle struck a 
building pole causing visible damage to both the pole and the patrol vehicle (20002(b) 

CVC).  Intentionally misrepresented the severity of the collision by claiming that there was 
no damage to the vehicle or the building. Failed to follow department policy regarding timely 

and accurate notifications and written reports for on-duty vehicle collisions.

IAD-2026-0107 Policy/Procedure 
Violation

Was stopped at an airport checkpoint for having an unloaded firearm in a backpack, in 
violation of DB 26-075 (Prohibited Items at Airport Security Checkpoints).

IAD-2026-0108 Neglect Of Duty Neglected to fulfill an assigned duty as a unit weapon officer.

IAD-2026-0109 Conduct Reflecting 
Discredit

Has allowed their ex-spouse to maintain DMV confidentiality despite being divorced and 
living at separate addresses.

UOF-2026-0004 Unnecessary Force Use of force – Administrative Investigation

UOF-2026-0004 Unnecessary Force Use of force – Administrative Investigation

UOF-2026-0004 Unnecessary Force Use of force – Administrative Investigation

UOF-2026-0004 Unnecessary Force Use of force – Administrative Investigation



Glossary
• Improper Conduct – a preponderance of the evidence proves the alleged conduct occurred and that the conduct violated 

Department policy or procedure

• Insufficient Evidence – the evidence fails to prove or disprove that the alleged conduct occurred

• Proper Conduct – the evidence proves that the alleged conduct occurred; however, the conduct was justified, lawful, and 
proper

• Policy Failure – the evidence proves that the alleged conduct occurred but was justified by Department policy or 
procedures; however, the SFPD or DPA recommends that the policy or procedure be changed or modified

• Supervision Failure – the evidence proves that the alleged conduct occurred and was the result of inadequate supervision

• Training Failure – the evidence proves that the alleged conduct resulted from inadequate or inappropriate training

• Unfounded – the evidence proves that the alleged conduct did not occur or that the accused officer was not involved

• Withdrawal – the complainant failed to provide additional requested evidence, or the complainant requested a 
withdrawal of the complaint

• Exceptional Clearance – factors beyond control of law enforcement agency prohibit disciplinary measures, i.e. employee 
death

• Held in Abeyance* – suspension days (all or a set amount) or termination will not be imposed and will be held for a 
period of time  ("the abeyance term") which will expire if the time frame elapses

• 11.11 Program – Intervention and Resource Program, provides members with intervention and recovery resources for 
problematic and addictive behavioral issues to include but not limited to substance abuse, gambling, and anger/stress 
management

• Admonishment – verbal correction to rectify or caution to avoid repeating (non-disciplinary action)

• Government Code (GC) 3304 – Administrative investigations have a “statute of limitations” that requires IAD to complete 
its investigation and notify the accused officer of possible discipline within one year of the discovery of the underlying 
conduct

• Sustained Finding – an investigative finding of Not in Policy or Improper Conduct
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• AI – Administrative Investigation

• AWOL – Absent Without Leave

• BWC – Body Worn Camera

• CAD – Computer Aided Dispatch

• CIT – Crisis Intervention Team

• CRD – Conduct Reflecting Discredit

• CU – Conduct Unbecoming

• CVC – California Vehicle Code

• DB – Department Bulletin

• DEM – San Francisco Department of 
Emergency Management

• DGO – Department General Order

• DM – Department Manual

• DN – Department Notice

• DPA – San Francisco Department of Police 
Accountability

• DSW – Disaster Service Worker

• DUI – Driving Under the Influence

• DV – Domestic Violence

• EEO – Equal Employment Opportunity

• ERIW – Extended Range Impact Weapon

• FMLA – Family and Medical Leave Act

• FTA – Failure to Appear

• FTO – Field Training Officer

• HRMS – Human Resource Management 
System

• LEP – Language Access Services for Limited 
English Proficient

• MRF – Member Response Form

• ND – Neglect of Duty

• ICD – In Custody Death

• OID – Officer Involved Discharge (of Firearm)

• OIS – Officer Involved Shooting

• PIP – Performance Improvement Plan

• UA – Unwarranted Action

• UOF – Use of Force/Excessive or Unnecessary 
Force

Guide to Acronyms
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