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Foundational Mandate

The guiding principles of the Crisis Intervention Team are codifizepiartment General Order 5.2ivhich establishes
the ethical and operational framework for every interaction:

b¢KS { Iy CNIyOA&aO2 t2fA0S 5SLINIYSYGuQa KAIKSAUG LINRA?2
Officers shall demonstrate this commitment in their daily interactions with the community they are sworn to protect and
serve. The Departent is committed to accomplishing this mission by using ragpghtling communication, crisis
intervention, and desscalation principles, whenever feasible, before resorting to force.

The Department is dedicated to providing the highest level of service to all communities, including individuals diagnose
with mental illnesses or other disabilities, as well as those suffering from the adverse consequences of substance abu
and personabehavioral crises.

The Department has adopted the Crisis Intervention Team (CIT) program to address persons in crisis incidents. CIT
members shall use tactics consistent with CIT training to address persons in crisis incidents, with the safety of all of
persons being consided."

Purpose of the 2025 CIT Annual Report

The 2025 Crisis Intervention Team Annual Report chronicles a year defigeoWif, adaptation, and
sustained commitment

As the landscape of crisis response evolves, the San Francisco Police Department has proactively expandec
practices, fortified its training, and refined its policies to meet increasingly complex public safety demands.
This document serves not only asegord of operations but as a testament to the Department's evolution.

Throughout these pages, we highlight how the Crisis Intervention Team remains firmly grounded in its core

mission:protecting life, reducing harm, and responding to individuals in crisis with professionalism, skill,
and care.
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CIT 2025A Year of Big Transitions and Continued Excellence

The San Francisco Police Department concluded 2025 with one of
strongest public safety records in decades. Overall crime declined |
approximately 25%, violent crime dropped 18%, and property crime
fell 27%. Most notably, theity recorded 28 homicidasthe lowest

total since 1954. These outcomes reflect the impact of focused

enforcement strategies, organizational reforms, and an evolved,
Departmentwide commitment to crisis intervention and de b d
escalation. SAN FRANCISCO POLICE DEPARTMENT

CRISTS INTERVENTION TEAM

The Crisis Intervention Team remains unequivocally committed to
delivering the highest standard of public safety for all who live in,
work in, and visit San Francisco. We recognize that public safety is
an interconnected system bridging law enforcement,ezgency
response, and public health. Because these domains frequently
converge, officers must apply refined crisis intervention skills that
balance training, experience, and the safety of each encounter.

Every day, officers encounter individuals exhibiting varying
degrees of crisis behavior. Determining the most appropriate
response whether through communication and eescalation,
conflict resolution, or enforcememt requires sound judgment and
specializedraining. Crisis intervention is not a peripheral skill; it is
foundational to effective policing in a city defined by diversity,
complexity, and constant activity.

Public Safety in a Global City

In 2025, San Francisco welcomed nearly 24 million visitors, according to the San Francisco Travel Associatic
As a worldclass destination, theity hosts major sporting and entertainment events and remains a global

hub for biotechnology, technology, artificial intelligence, finance, and professional services. Increased daily
FOGAGAGE | ONRBaa { Iy CNIyOAa&aO2 Qa4 tanteSok rabkish @idskngedRion dzy
strategies that support individuals in need, prevent violence, and tagmpublic trust.
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The year also marked significant leadership transitions within the Department, including the retirement of
Chief William Scott, the tenure of Interim Chief Paul Yep, and the appointment of Chief Derrick Lew. Each
leader has recognized the multifaceted dbabes facing theity and reaffirmed that crisis intervention is a
critical component of public safety, community confidence, and organizational excellence.

In a city that thrives on constant movement and engagement, the San Francisco Police Department remains
steadfast in its commitment to the core principles of the Crisis Intervention Tsafeguarding life,
preserving dignity, and protecting liberty for all persons.

Scope of This Report

This Annual Report provides a comprehensive overview of Crisis Intervention efforts throughout San
Francisco, including:
1 Departmental, interagency, and communibgased training
Field response to individuals in crisis
Supporingthe Hostage/Crisis Negotiations Team
The CIT GResponder Model and interagency collaboration
Community engagement and partnerships
Program highlights and policy initiatives
Behavioral Threat Assessment and Management
Data analysis and emerging trends
Selected incident examples

=A =4 =4 =4 4 -4 -4 -4
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CIT 2025Evolution of the Crisis Intervention Team

Crisis Intervention is not a new concept to the San Francisco Police Department; the practice has been a par
2T GKS 5SLINIYSYGiQada FFHOoNARO aAyOS Hnnmd h@SNI GKS
significant transformation.

Between 2001 and 2009, the SFPD trained approximately 900 members in Police Crisis Intervention.
Unfortunately, this training was discontinued in 2009 due to funding constraints, leaving a training gap
between 2009 and 2011. Despite the pause, the evidgusifying the need for such training was
undeniable. Th010 SFPD Officémvolved Shootings Fi¥ear Studyevealed a critical data point: five of
the fifteen shootings reviewed were believed to involve individuals suffering from mental health desdlen

In response, the San Francisco Police Commission requested the creation of a Working Group to support the
Department in training and policy development. Members of the SFPD and the CIT Working Group traveled t
Tennessee to study the "Memphis Model" ofsigiintervention. From 2011 to 2015, the Department began
delivering this curriculum, but the rollout faced significant internal hurdles-iBdisom law enforcement was

low; misconceptions were prevalent, and some members viewed the new protocols asaupyong force"
attempting to change policing culture. There was a genuine fear among officers that these new tactics
required giving up safety, potentially leading to injury or death.

The Turning Point (2015)

In 2015, the Department experienced another significant event that fundamentally altered the trajectory of
Crisis Intervention Team (CIT) training: the death of Mario Woods. This incident forced a critical examination
of how law enforcement responded toisisrelated calls for service.

Responsibility for the CIT program was handed to (then) Lieutenant Mario Molina, who established the Crisis
Intervention Team Unit. This new Unit focused not only on officer training but also on community
engagement. Lieutenants Laura Anderson and Donatterson (who were Sergeants at the timagsisted
LieutenantMolinain redevelopngthe training into the comprehensive model used today.

The impact of this redevelopment was immediate and measurable. Data revealed:
T 68% Reduction in Usef-Force IncidentsBetween 2016 and 2020, usé-force incidents
plummeted, demonstrating the effectiveness of enhanced training.
T 80% Reduction in Officers Pointing Firearmdsmajor shift that reflects a commitment to reducing
confrontations and strengthening trust.
1 18 Consecutive Months Without an Officénvolved ShootingA historic milestone for a major
metropolitan city, proving that descalation tactics save lives.

SAN FRANCISCO LTCE DEPARTNENT
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Expansion and Refinement

FollowingLieutenanta 2 t Ay Q& (GSydzNB> [ ASdzi Syl yid [ Fdz2NI ! yRSNI
specifically focusing on the €@esponder model. She fostered deep relationships between the Department of
Public Health Comprehensive Crisis Services (CCS) and thergastéiaire Department Street Crisis

Response TeanhieutenantLaura Anderson also strategically centralized the Unit by securing a base at Park
Police Station, increased staffing from three to eight members, and successfully embedded a CCS clinician
with the CIT Unit two days a week.

UponLieutenantLaura Anderson's departure at the end of 2022, Lieutenant Donald Anderson assumed
command, continuing to enhance and improve operations. Leveraging his background in Crisis Negotiations,
he has bridged the gap between standard CIT responses andiskdfiostagéCrisis Negotiation Team

callouts.

What started primarily as a few members focused on training has now become a comprehensive Unit

providing training to department members and the community, executing a Gf€sponder model, and
managing Behavioral Health Threat Assessments.

Crisis Intervention Team Unit

Operations Consultation

CIT/Mental Health
Training

Policy

Field Outreach Team Development/Updates

De-escalation Training

4-Day Certification Department Department Subject

Co-Responding Team Course Professional Staff Matter Experts

1-Day Field Tactics Community

CIT Liaison Program Course Outreach/Education

CIT Working Group

Behavior Threat
Assessment &
Management

Academy Learning Community
Domain 37 Organizations
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CIT 2025A Multitiered Operation

Today, the San Francisco Police Department remains at the forefront of modern policing through its advance
application of Crisis Intervention Training andetzalatiogbased tactics. Central to this effort is the Crisis
Intervention Team a specialized uhof seven sworn officers, supported by a pame clinician.

Despite its limited size, the CIT Unit operates as a multitiered hub, delivering impact across field operations,

training, community engagement, and policy development. Its work directly influences officer safety, public
safety outcomes, departmental culte, and interagency collaboration citywide.

Training Impact and Interagency Reach

The CIT Training Division has trained a substantial‘ 1
majority of SFPD sworn personnel: \
T 72%of sworn officers have completed the
4-day CIT Certification Course.
T 100%of sworn officers have completed the
1-day CIT Field Tactics and-&salation
Course.

The Unit also provides crisis intervention andedealation training to a wide range of partner agencies,
including:
1 San Francisco Fire Department (E&&nd Street Crisis Response Team)
RAMSE; Richmond Area Multi Services
{ly CNIyOAal2z2 {KSNAFFTQa 5SLI NIYSyl
San Francisco Park Rangers
Department of Emergency Management
Department of Public HealithyComprehensive Crisis Services
Department of Police Accountability
Adult Probation
University of San Francisco Police Department
UCSF Police Department
Golden Gate Bridge Patrol

=A =4 4 =4 4 -4 -4 -4 -4 -9
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Highly Specialized Work Requires Exceptional Personnel

The Crisis Intervention Team has had a measurable and lasting influence on policy development, training
standards, and operational culture within the San Francisco Police Department. Since the implementation of
the CIT Field Tactics and-Bscalation Coursin 2017, the Department has experienced a sustained

reduction in useof-force incidents, reflecting the effectiveness of -@ifbrmed decisiormaking.

¢tKS 'yAlQa SELISNIAAS KIa 0SSy NBO23ayAT SR +id (GKS
2019:Presenter, International Association of Chiefs of Police (IACP) Conference

2019:!! 6 NRSR T2NJ 9EOSttSyO0Ss /FtAF2NYAlL tSFOS ht
2020:Presenter, California Association of Hostage Negotiators Northern Region Training
2021:Presenter, California Association of Hostage Negotiators Conference

2022:Presenter, International Force Science Conference

2025:Presenter, CIT International Conference

=A =4 =4 -4 4 -4

The SFPD Crisis Intervention Team demonstrates how a focused, highly trained unit can shape departmenta
culture, enhance officer performance, and improve community outcomes. As a result, the San Francisco
Police Department continues to be recognized asi@onal leader in crisis intervention best practices.
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CIT 2025Roles and Responsibilities

Despite a lean staffing level of seven sworn personnel and oneipatclinician, the Crisis Intervention

Team (CIT) serves as a force multiplier for the entire Department. The Unit performs a wide range of critical,
Departmentwide responsibilities thabolster public safety, enhance officer safety, and deepen community
trust.

Core Responsibilities
¢CKS /L¢ 'yAdQa 2LISNIIGA2ya NS RAGARSR Ayd2 F2dzNJ
1. Training and Education

The Unit ensures that crisis intervention principles &
are embedded at every stage of an officer's career, =
from recruitment to advanced specialization.

1 Delivering Departmertwide training for
the 4-Day Crisis Intervention Certification
Course and the-Day CIT Field Tactics and
DeEscalation Course.

1 Conducting Basic Recruit Trainig2 hours)
aligned with California POST Learning
Domain 37 (Persons with
Disabilities/Behavioral Health).

T Serving as Subject Matter Expertis the
California Commission on Peace Officer
Standards and Training (POST) for statewide initiatives.

2. Field Operations and Crisis Response

Beyond training, the CIT Unit is an active operational asset,
deploying directly to complex incidents and supporting patrol
officers.

1 Operating a carespondingmodelwith Department of
Public Health (DPH) clinicians to conduct active and
planned field contacts involving individuals in crisis.

1 Conducting strategic investigationavolving crisis
subjects who require coordinated engagement and
behavioral threat assessment.

1 Providing mentalhealth operational supporto all POLICE
active Hostage/Crisis Negotiation Team callouts.

1 Providing immediate assistander sensitive or high
risk investigations involving individuals in crisis.

1 Preparing Behavioral Threat Assessmefts active
incidents when applicable.
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3. Coordination, Oversight, and Legal Compliance

The Unit acts as a central hub for legal compliance and-agency
notification, ensuring that the Department adheres to both the letter and
spirit of the law.

T Reviewing all crisiselated notificationssubmitted by SFPD
personnel and coordinating appropriate responses.

1 Overseeing the CIT Liaison Prograanproactive, patrebased
extension of the CIT Unit.

1 Notifying the Department of Justiceegarding allTarasoffrelated
threats.

1 Reviewing and facilitatinghe lawful release of firearms following
the expiration of mental health prohibitions.

1 Facilitating public records requestglated to mental health
detentions.

1 Interpreting legislative changeand adapting training, policy, and
operational practices accordingly.

4. Policy, Data, and Collaboration

To ensure continuous improvement, the Unit drives policy
development and maintains robust relationships with
community and agency partners.

T Conducting internal data analysi®lated to crisis
incidents and training outcomes.

T Preparing, revising, and updatingepartment General
Orders and policies.

T Participating in interdisciplinaryand interdepartmental
meetings.

T Meeting regularlywith the CIT Working Group and
community stakeholders.

T Conducting multidisciplinary case conferencesth
partner agencies.
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CIT 2025The Crisis Intervention Team Training

Training Initiatives, Practical Applications & Legal Updates

In 2025, the Crisis Intervention Team (CIT) Unit
delivered a comprehensive and fegaching training
program that continues to set the standard for crisis
response in San Francisco and across the state. The
CIT training curriculum is purposeiilt to
streldGKSY 2FFAOSNEQ FoAfA
experiencing mental health crises in a manner that
is safe, lawful, effective, and compassionate.

Grounded in deescalation, crisis assessment,
tactical decisiormaking, and coordinated resource
utilization, the program reinforces strong
partnerships with mental health professionals and
communitybased service providers. Through
immersive scenaribasel training, expert
instruction, and policydriven education,
participants develop practical, fieletady skills that
reduce the needo useforce, improve outcomes for
individuals in crisis, and advance a collaborative,
humane approach to public safety.

Structure of the Crisis Intervention Team Unit

The CIT Unit operates through four
integrated components that ensure
crisisintervention principles are taught,
reinforced, and consistently applied in

the field:

1. Training

2. Field Outreach

3. CIT Liaison Program
4. CIT Working Group

Together, these components form a
cohesive system linking training,
operational response, policy
development, and continuous

improvement.
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Crisis Intervention Training: A Higialue Investment

Throughout 2025, the CIT Program delivered RCflfied training designed to meet both operational
demands and legal standards. Core offerings included:

1 4-Day Crisis Intervention Certification Course

1 1-Day CIT Field Tactics and-Bgcalation Course

T POST Learning Domain @ersons with Disabilities/Behavioral Health)

To enhance accessibility and instructional effectiveness, CIT trainers implemented a hybrid training model.
This combines remote learning for foundational instruction witp@ison, scenariased training focused

on practical application. This blendedpapach ensures officers receive both conceptual grounding and
handson experience, strengthening confidence, judgment, and performance duringvaé crisis

encounters.

4-Day CIT Certification Course

The CIT Certification Course features a robust, multidisciplinary curriculum delivered by highly qualified
OAGAEtALY AyalidNHzOG2NER ¢6K2aS SELISNIAAS aLl ya F2NXYI
presentations. These presentations are prowds individuals with firsthand experience navigating mental
illness and developmental disabilities, offering officers critical insight into the human impact of crisis
response.

The CIT Unit partners closely with the National Alliance on Mental lliness (NAMI), Felton Institute (formerly S|
Suicide Prevention), California State Council on Developmental Disabilities, and other leading community
based organizations. Several presestepeak candidly with officers about their personal histories and past
interactions with law enforcement. These open and often difficult conversations are a cornerstone of the
curriculum, fostering empathy, compassion, and a deeper understanding of have pations are

experienced by those in crisis.

Curriculum Highlights:

1 Crisis deescalation and communication
Learning disabilities and autism spectrum disorders
Signs and symptoms of mental illness
Suicide prevention
Trauma and postraumatic stress disorder
Veteranspecific behavioral health considerations
Implicit bias
Adolescent brain development
Officer wellness and sleep health
Legal authority and case law
CIT team response models
Livedexperiencedperspectives

=A =4 =4 =4 4 -4 4 -4 4 -2 4

13| Page



Training Delivery and Participation

In 2025, the CIT Unit scheduled six foay CIT
Certification Courses and successfully delivered five.
(One course was canceled due to a scheduling conflict
with the Juneteenth holiday).

Throughoutthe fivecourses completegthe CIT Unit
certified a total of90 participants including:

62 San Francisco Police Department members
1 28 members from partner agencies

t F NODAOALI GAYy3a | 3SYyOASa AyOfdzZRSR GKS {Iy CNIyOAao
Probation, San Francisco State University, Golden Gate Bridge Patrol, and San Francisco RAMS. This divers
multi-agency participation reflects the gring regional demand for CIT training and strengthens shared
crisisresponse capabilities across the City and County of San Francisco.

POST Audit and Certification Review

A significant milestone was achieved in 2025 when the SFPRI&UCIT Certification Course underwent a
formal audit by the California Commission on Peace Officer Standards and Training (POST). A POST auditor
attended the May 1622 course session, with sgrehensive support provided throughout the audit process

by Lieutenant Laura Anderson, the former OffigeCharge of the CIT, who brings more than a decade of
experience developing this course.

POST issued a comprehensive evaluation concluding that the course met all required standaxiseaddd
expectations in multiple areasThe coursenaintainedits POST certification with only minor administrative
NEO2YYSYRI(UA2YyaA ARSYUATASREI Igialityh foldvakdthiBking tkaiging/ L ¢ | vy

Acknowledgments: The Instructors Behind the Excellence

POWER FROM T1

' YYHAILE INFLU
A RELAT

We extend our deepest gratitude to our instructors and presenters,
whose expertise and commitment have made thB®dy Certification
Course invaluable to our officers and the community they serve.

Commander Jack Hart Dr. Richard Patel

Dr. Gena CastriRodriguez | Emma Peat

Anne Fisher Nick Rose

Sheraden Nicholau Douglas Cyr

Dr. Shivika Dharamrup Kimmera Wilson

Dr. Christopher Weaver Jenna Ferrara

Dr. Joel Fay Members from CIT UnitCIT
Liaison,Negotiation Team,
and Tactical Team
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Future Expansion

Building on this success, the CIT Unit plans to deliver ninedfayCIT Certification Courses in 2026. Notably,
one course will be dedicated exclusively to the San Francisco Park Rangers at the request of their command
staff. This expansion further broads the reach of CIT principles across City agencies.

1-Day Field Tactics and Bescalation Training

Beyond certification courses, the CIT Unit delivered
eleven Xday Field Tactics and Escalation trainings in
2025, primarily to recruit and lateral officers at the
Academy. This course is structured around four core
pillars:

1. Policies and Procedures

2. Scene Management

3. The CIT Team Concept

4. Tactical Deescalation

Officers receive practical instruction on managing
complex crisis scenes, coordinating resources, ensuring
safety, and applying descalation strategies in real time.
A total 0f142 memberscompleted this training,

strengthening frontline readiness across the Departmer

During the March Field Tactics trainingzalMatters
reporter observed the course and interviewed Lieutenar
Donald Anderson. The resulting coverage highlighted th
5SLI NIYSydQa O2YYAUYSyd
excellence, and evidendmased responses to behavioral
health-related calls.

External Agency Training

¢KS /L¢e !''yAaAldQa SELISNIAaS
outside agencies. In June, at the request of Chief Rick
Schiff of the Livingston Police Department, CIT instructd
traveled to Livingston to deliver the orday Field Tactics
training. Chief Schiff exgssed strong appreciation for the
2L NI dzyate G2 fSIENYy FTNRY
the professionalism and instructional quality of the
training team.

Best Practices Shared Across Departments

Gl F @Ay3a {Ct5Qa /NRaira
Livingston and share their expertise was
invaluable. Their training not only strengthens ou
2TFTAOSNEQ loAftAGE
but also reinforces our commitment to
compassionate, commuty-¥ 2 Odza SR LJ2
T Captain Ric Schiff,
Livingston Police Department

The partnership between the San Francisco Polig
Department and the Livingston Police Departmern
reflects a broader shift in modern policing toward
prioritizing crisis intervention, reducing the need
for force, and strengthening community trust.
This collloration was particularly meaningful
given that Livingston Police Chief Ric Schiff
previously served as a Captain with the San
Francisco Police Department. His decision to brir]
{Ct5Qa /L¢ GNIAYyAYy3d (2
shared commitment to progresse policing
practices and increased mental health awareness

Gt NPGARAY I GKAA GNI AYA
the critical role of interagency collaboration in
addressing mental health crises. Our goal is to
ensure officers have the tools and confidence
needed to resolve these encounters safely,
effectively, ands A G K O2 YLI daA2y

T Lieutenant Donald Anderson,
San Francisco Police Departmen

G2 N

\YAY

LJ

15| Pag

e



POST Academy InstructianLearning Domain 37

The CIT Unit delivered POST Learning Domain 37 (Mental Health) instruction to three recruit classes in 2025
This foundational curriculum equips peace officers with critical knowledge and skills, including:

1

Recognizing signs and symptoms of mental
illness

Understanding legal authorities

Applying effective communication and-de
escalation techniques

Assessing risk factors

Collaborating with mental health professionals

ScenarieBased Learning

Scenariebased training remains a cornerstone of the CIT
curriculum. These higfidelity role-play exercises are deliberately
designed to mirror the complexity, uncertainty, and emotional
intensity of realworld crisis encounters. Within these scenarios,
officers actively practice and refine communication under stress,
crisis negotiation principles, tactical patience, coordinated team
response, and lawful decisianaking.

By operating in a controlled yet realistic environment,
participants demonstrate their ability to manage stress and apply
CIT principles to stabilize situations involving individuals in crisis.
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CIT Training: Statistics and Data

The CIT Unit remains highly active across multiple training domains, ensuring thahtgrsiention
LINAYOALX S& NS SYOSRRSR G S@OSNE adr3as 27
Core training platforms include:

1 The 4Day CIT Certification Course

1 The XDay Deescalation and Field Tactics Course

T POST Basic Academy Curricul(irearning Domain 3712 hours)

by 27FF

The following data summarizes training activity and completion rates forth@y4and iday CIT courses
delivered during the reporting period.

San Francisco Police Department - Crisis Intervention Team Training

A of 12722/2025
Total Sworn Trained Man-5worn 1-Day Course Certihed Not Certified Non-Swoim &-Day Cowrse
Metro Division: 426 425 100%: 235 B 7%
Central Etation 1F 1wy 1004 =0 F ]
118 118 100% 6 42 4%
atal 100 1 b p P #1 -]
Gisldien Gate Division: 290 391 10 3% 314 i -] B1%
93 93 1% 41 R
. 5 100% ] TR
0 /1 i1 af 55 H3%
ar HY 0% =) g ]
B | 0% B HES:
J16 418 100 % 231 25 %
110 112 100%: 6 it
110 110 100% S s
95 85 10 3% =] F 1%
|District Stations: j:x 1] B3& 3 100% Ti1 224 o TE%
Adrport Bureaw: 100 130 100 % 105 15 HESG
i 1 Tra 18 16 1004 X2 B¢
ol Ad 11 1d 10 =] ]
----- Fies T4 02 100% 14 BE%
BTG 1011 100%: &50 31 ]
Tatal: 1810 19449 139 100% 1361 515 L] TE%
72%o0f SFP3worn Personneare CIT In2026 The CIT Unit is
certified with the 4-Day CIT Course committed to training9 Classe
specifically for the 4day CIT
100%o0f SFPIBwWorn Personnehre trained Certification Course

in the 1-day CIT Field Tacs€ourse.

Interagency and Community Training

Throughout the year, the CIT Unit provided specialized training to internal groups, including newly promoted
Captains, Lieutenants, Sergeants, Ambassador MemBelge Service Aid€ommunity Police Academy
participants, ALERT members, and PAL Cadets. These sessions provided critical updates and refreshers for
membersgetting promoted to new ranks, ensuring collaboration with other internal partners.

CNRBY al NOK GKNRdzZAK aleésx GKS /L¢ ! yAl IStrestICySENER &

Response Team (SCRQd deliver roltcall training across all district stations. These sessions clarified roles,
deployment criteria, and shared responsibilities, significantly strengthening interagency coordination.
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In addition, the Unit delivered descalation and crisigesponse training to numerous external partners,
including:
T UCSF Staff
Department of Public Works
Meals on Wheels
Muttville Staff
Palace of Fine Arts Security
SFO Staff
Progress Foundation & RAMS
PG&E

=2 =4 =4 =4 4 -4 4

Notable Accomplishments

1 March 10:Interviewed byCalMattershighlighting CIT training.
1 Media Featurelnterviewed byPolice.Onenagazine for a series on Women In Law Enforcement,
focusing on Crisis Intervention and Negotiations.

Professional Engagement and National Recognition

The CIT Unit remained actively engaged with academic and professional partners. Presentations included U(
Law San Francisco and the SFFD Community Paramedicine Academy, highlightingdeaisis response
and the importance of multidisciplinary collataion.

Lieutenant Donald Anderson and SFFD Assistant Deputy Chief April Sloan jointly presented on the CIT and
SCRT models at multiple professional forums, including the Emergency Medical Services Medical Directors
Association of California and the California Bment of Justice.

Most notably, Lieutenant Anderson and Sergeant Elizabeth Prillinger were invited to present an SFPD case
study at the2025 CIT International Conferenc&he presentation detailed a higlsk incident in which

officers made the deliberate decision to disengage rather than force immediate resalugiciecision that
ultimately saved a life. This case resonated strongly with a national audience and retforcd: Yy CNJI y O
leadership in disciplined, compassionate crisis response.

Summary

The 2025 CIT training program reflects a mature, eviddrased approach to crisis responsene that

prioritizes deescalation, professionalism, and interagency collaboration. Training remains a core mission of
the CIT Unit and is foundational tothe Deppay Sy G Q& | 6 A f A (& dhealth\eBsaslsifefyR G 2
lawfully, and with dignity.
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CIT 2025Crisis Intervention Team Policy Development

Modernizing the Framework for Crisis Response

Policy oversight is a core function of the CIT Unit. The team maintains stewardship over five critical
Department General Orders (DGOSs) that guide how officers interact with vulnerable populations:

1 DGO 5.21The Crisis Intervention Team (CIT) Response to Person in Crisis Calls for Service
DGO 5.24Disengagement Procedures
DGO 6.06Tarasoffincidents (Duty to Warn)
DGO 6.14Psychological Evaluation of Adults
DGO 7.02Psychological Evaluation of Juveniles

=A =4 =4 =4

2025 Achievement: Updating DGO 6.14

A major achievement in 2025 was the successful upda2GD 6.14; Psychological Evaluation of Adults
led byLieutenant Donald Anderson.

Effective May 2025he revised policy emphasizes tdecriminalization of mental health disorderand the
reduction of stigma. The updated order explicitly prioritizes diversion programs, resource connection, and
alternatives to arrest whenever appropriate, aligning departmental policy with modern best practices in
public health.

The Path Forward: Addressing Aging Policies

Building on the momentum of DGO 6.14, the CIT Unit has identified three additional General Orders that
require urgent modernization to reflect the evolution of the Crisis Intervention Team:
1. DGO 6.06 (Tarasoff Incidenturrently ~30 years old.
2. DGO 7.02 (Juvenilesurrently ~20 years old and operationally inaccurate.
3. DGO 5.21 (CIT Responsgjproximately 10 years old; requires updates to match the current CIT Unit
structure.

Current StatusLt. Anderson and the CIT Unit have already drafted updated versions of DGO 5.21, DGO 6.06
and DGO 7.02. Formal requests have been submitted to the chain of command to initiate the update process
The Policy Development Division Manager has indicatedtliese policies are listed for the annual review

cycle and will be processed accordingly.

Proactive Guidance and Legal Updates
While formal policy updates proceed through the review cycle, the CIT Unit remains proactive in addressing
immediate needs.

1 Department NoticesLt. Anderson has generated several Department Notices to provide immediate,
interim guidance to members regarding procedural improvements.

1 Case Law InterpretationThe CIT Unit collaborates closely with #ield Tactics Force Options Unit
When major case lawpdatesaffect officerdepartment liability or tactics, the CIT Unit ensures that
members receive timely, clear guidance to prevent confusion in the field.
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CIT 2025The CeResponder Model

CIT Field Unit & DPH Comprehensive Crisis Services Partnership

Throughout 2025, the Crisis Intervention Team continued to strengthen its operational partnership with the
Department of Public Health (DPH) Comprehensive Crisis Services g@@&m. This collaboration

supports coordinated responses to individuals experiencing behavioral haats particularly incidents
involving elevated risk or public safety concerns.

How the Model Works

requiring enhanced safety planning,-decalation expertise, and law
enforcement presence. This integrated response model allows clinicians® g
and sworn personnel to operate collaboratly, balancing clinical
engagement with scene safety and risk management.

1 DPH RoleComprehensive Crisis Services provides established
infrastructure for assessment, treatment linkage, and folopv
care.

1 CIT RoleEfforts are enhanced by CIT officers trained in crisis
intervention, deescalation, negotiation, and safety protocols.

Together, clinicians and officers function asyérid crisis response team
with shared operational understanding.

Scene Safety as a Guiding Principle

Scene safety remains paramoanfior persons in crisis, clinicians, first
responders, and the public.

Prior to planned field engagements, CIT officers and CCS clinicians jointly
develop a safety plan. This structured planning framework supports
adaptive decisiommaking and promotes safety in dynamic and
unpredictable environments.

Additionally, DPH Cirisis Specialists can respond directly to police
incidents, ensuring timely clinical intervention and continuity of care.
During incidents requiring activation of the Hostage/Crisis Negotiation
Team, CIT officers coordinate with DPH sglestson sceneo support
stabilization and facilitate appropriate clinical follayp.

Clinical Integration Highlight
In 2025, Dr. Shivika Dharamrup was assigned to the CIT program, providing consistent clinical support and

strengthening coordination between DPH and SFPD operations. Her involvement enhanced clinical
integration and supported informed decisianaking durig complex and highisk engagements.
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CIT 2025Hostage/Crisis Negotiation Team (H/CNT)

Unified Leadership and Operational Impact

The 2025 reporting year marked a period of strategic alignment for the Department, characterized most
significantly by the unified leadership of the Crisis Intervention Team (CIT) and the Hostage/Crisis Negotiatio
Team (H/CNT). In June, a leadership thafisA 2y a0 NBYyIGKSYSR 020K dzyAdaz -
crisis response capabilities.

CRISTS INTERVENTION TEAM

SANFRANCISCO POLICE DEPARTMENT

Leadership Transition & Training

Lieutenant Donald Andersoa,member of H/CNT since 2014, was invited to attend the prestidiBls
National Crisis Negotiation Courss the FBI Academy in Quantico, Virginia. During this intensivev®aek
program, Lieutenant Anderson trained alongside FBI negotiators and elite professionals from local, state,
federal, and international agencies.

Upon his return, he was appointed OffieerCharge of H/CNT, assuming unified leadership over both H/ICNT
and the Crisis Intervention Team.

of HOSTAGE
NEGOTIATORS

www.CAHN.us
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Operational Impact: The CIH/CNT Nexus

This alignment has proven highly impactful because the prevalence of "crisis" dominates H/CNT activations.
There is a direct nexus between the two units:
1 Personnel IntegrationFive of the seven CIT Unit members are active hostage/crisis negotiators.
1 Reattime Intelligence:When H/CNT is activated, CIT members can immediately access relevant
mental health histories through established DPH partnerships.
1 Shared FoundationNegotiation skills specifically active listening and rapport buildingrovide the
foundation for all crisis engagement.

Case Example: Integrated Response Saves a Life

The value of this unified approach was powerfully illustrated in October
2025.

The Incident The San Francisco State University Police Department (SFSU
PD) responded to a report of an individual sitting on a fiftbry ledge of a
campus building. The subject, a student who had recently lost his job at
UCSF, was fixated on the ground below arfdged to communicate with
initial responders. Recognizing the gravity of the situation, SFSU PD
requested assistance from the SFPD Hostage/Crisis Negotiation Team.

Tactical RestraintUpon arrival, H/CNT assessed the volatile scene. At one
point, a suggestion was made to physically grab the student from the
ledge.Lieutenant Donald Anderson, serving as thesoene negotiation
commander, advised against this highk maneuver, recognizing it could
startle the subject and result in a fatal fall.

The Negotiation Once the team was establishe@fficer Nick Zergaan H/CNT negotiator and member of

the CIT Unit assumed the lead. Using a calm, empathetic approach, Officer Zerga built rapport, confirming
that the student felt a profound lack of purpose and identified as being on the autism sped@suwalidating
GKS adzaSOoiQa Sy2GA2ya |yR OFNBFdzfteé 3IdzZARAY3I GKS
student to climb back over the ledge to safety.

The FollowUp: The intervention did not end at the scene. The following day, Lieutenant Anderson
coordinated withSheraden NicholauDeputy Director of the California State Council on Developmental

Disabilities. Ms. Nicholau made direct contact with the subject, who accepted services and expressed deep
gratitude, later stating:

G{Ct5 gla INBlIIP {Ct5 gla | OGdzrtte ANBIIGP bAO|Z

This incident exemplifies how unified leadership, disciplined decisiaking, and empathriven tactics
save lives while building community trust.
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2025 H/CNT Activation Data

In 2025, H/CNT was activated for a totaB8fcallouts The data
underscores the vital importance of integrating negotiation tactics
with crisis intervention:

1 Crimerelated only: 7 incidents

1 Crisisonly incidents:7 incidents

1 Combination (Crime & Crisis)7 incidents

Significanceln total, 72%of H/CNT callouts included a significant
mental health or crisis component.

Historical Trends: A Return to Stability

The 39 callouts in 2025 represent a slight decrease from 2024 (50
callouts) and indicate a return to pggandemic "normalcy."

1 Pandemic SpikeBetween 2020 and 2022, callouts spiked (78,
80, and89respectively) due to increased mental heattiated
calls for service.

1 Current StabilizationThe 2025 volume closely mirrors 2019
statistics 40 callouts), suggesting a stabilization in the acuity of
crisis incidents requiring negotiation.

The effectiveness of this collaborative model is evident in the resolution data. Of
the 39 callouts:

1 Peaceful Surrenderl6 incidents (41%).

1 Strategic Disengagement. incidents (18%).
Note: These are highlighted incidents where the
CIT Unit conducted specific follap strategies
after disengagement.

1 Resolved Prior to Contac¥ incidents(18%).

T Involved Use of ForcéTactical Resolution):

7 incidents (18%).

Note: These incidents presented safety concern
significant enough to require tactical
engagement.

1 SelfInflicted Injuries:2 incidents (5%).

Summary

The consolidation of CIT and H/CNT under unified leadership has strengthened collaboration, improved
operational efficiency, and enhanced outcomes in higk incidents. The 2025 data clearly reflects the value

of an integrated approaah one that prioritizs deescalation, informed decisiemaking, and coordinated
follow-dzLJ 6 KAt S YIFIAYydFAYyAy3a GKS 5SLINIYSydQa O2YYAdY!
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CIT 2025The CIT Liaison Program

Strengthening Districl_evel Response

PSYCH LIAISON/ CIT FIELD UNIT (Citywide)

¢KS /L¢ [AFA&2Y tNBINIY YI and satellite CIT LIAISON Officers (District) y d

to identify and engage individuals who present a danger tq
themselves or others, or who demonstrate behaviors '
CIT LIAISONS AuLASey

indicative of a mental health crisis. It is the goal of the CIT]|

Unit to fortify this inportant program, and as of this report,| meTro
all position vacancies have been filld/ credentialed DIVISON

officers wellversed in CIT principles.

Program Mandate and Structure

As per Department General Order (DGO 5.21), all ten Dis
Stations throughout San Francisco are required to have
designatedCIT Liaison Officers

7 . GOLDEN GATE
DIVISION

PSYCH LIAISON

CIT

FIELD UNIT

This position is a vital ancillary role rooted directly in patrol operations. By embedding specialists within
district stations, the Department ensures that the larger goals of Crisis Intervention are facilitated by those
with the most direct, daily expa¥nce responding to local incidents. This structure allows the central CIT Unit
to quickly learn about higdriority subjects and emerging distrispecific trends.

2025 District Station CIT Liaison Officers

|District Station ||Liaison Officers |
|Centra| Station ||Off. Stephen Collins, Off. George Raymod
|Southern Station ||Sgt. Brian Kneuker, Oftdcel Suarez |

|Bayview Station ||Sgt. Joaquin Borromeo, Off. Eric Eastluno‘
IMission Station ||Off. Justin Dombkowski, Off. Nathalie Per|
INorthern Station ||Off. Derek Brown, Off. Malia Dudum |
|Park Station ||Off. Stan Bratchikov, Off. Vaughn Lewis |
IRichmond Statior]Off. Anna Cuthbertson, Off. Chris Mansfie]
ingleside Station |Off. Anthony Bautista, Off. Tim Watts |
[Taraval Station ||Sgt. Pavel Khmarskiy, Off. Matthew Hewit

|

|Tender|oin Statior”Sgt. George Luedtke, Off. Hillary King

CRISTIS INTERVENTION TEAMW

. 4
.
~r m -

SAVFRANCISCO POLICE DEPARTMENT

CIT LIAISON PROGRAM TRAINING GUIDE
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Roles and Responsibilities

The CIT Liaison Officer serves as a bridge between the central CIT Unit, district patrol, and community
resources. Key responsibilities include:

il

Maintain District IntelligenceDevelop a working knowledge of highiority subjects, frequent areas
of concern, and available distrispecific resources.

Subject Matter ExpertiseMaintain proficiency in CIT Field Tactics, intervention strategies, General
Orders (DGO 5.21), and best practices. All Liaisons mus44izdgCIT Certification.

Training & DebriefingFacilitate statiodevel training and conduct informal debriefings with
personnel following complex crisis incidents.

Strategic Notificationsimmediately notify the CIT Unit regarding highiesk subjects (e.g., those
involving weapons or a history of violence) and document intervention activity.

Interagency CoordinationContactComprehensive Crisis Services (DRH}oordinate outreach and
share critical information regarding subject history, firearm prohibitions, and medical needs.
Communication LoopServe as the primary point of contact for the CIT Unit regarding district issues
and respond to communications in a timely manner.

Field SupportProvide onscene support for CIT field visits when feasible.
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CIT 2025Behavioral Threat Assessment and Management (BTAM)

Moving from Reaction to Prevention

The Crisis Intervention Team has adopted a proactive and informed appro8dn&vioral Threat

Assessment and Management (BTAN)critical tool for violence prevention. Under the thoughtful program
developmentof LieutenantDonald Anderson,e8geantElizabeth Prillinger, and Officer John Ishida, the BTAM
framework has grown into a vital capability within the San Francisco Police Department.

The Operational Necessity of BTAM

In a contemporary world defined by complex security challenges, law enforcement must be capable of
deterring targeted violence and potential mass casualty incidents. BTAM has become an essential part of
modern policing, particularly in urban environmentbeve officers regularly encounter individuals in crisis
who may pose a danger to themselves or the community.

Grievance Research and Planning Probing and Breaching

Final surveillance and
testing of plan.

Often demonstrated through
hostile, sarcastic, or bitter
speech and writings, or by
stares and demeanor.

Tactics and targets
researched, attack planned.

Execution
of the plan.

Training, weapons and other
materials acquired, friends
forewarned.

The grievance spawns
thoughts or fantasies of
murder and violence.

Violent Ideation Pre-Attack Preparation Attack

How BTAM Differs from Traditional Policingnlike traditional investigative approaches, which typically
respondafter a crime has occurred, BTAM focuses on identifying patterns of escalating bebefizio
violence happens. Through structured analysis, case monitoring, and collaborative intervention, BTAM allows
law enforcement to:

T Interrupt the pathway to violence.

T Connect individuals to appropriate services.

1 Protect public safety in a proactive, preventidriven manner.

2025 Training Initiatives

In 2025, the CIT Unit prioritized advanced training to fortify taigability.LieutenantAnderson facilitated
comprehensive BTAM training through therthern California Regional Intelligence Center (NCRdC)he
entire CIT Unit. The curriculum, presented by Kevin Smith of Smith Strategics, included specific modules on:
1 Preventing Mass Casualty Incidents
1 Advanced Behavioral Threat Assessment
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Recognizing that threat recognition begins at the district levelutenantAnderson subsequently facilitated

this same curriculum for all members of tR&T Liaison ProgranT his essential training equips frontline

officers with the skills to recognize warning signs that a subject may be on a "pathway to violence," ensuring
early intervention.

Operational Success and Leadership

¢CKS /L¢e 'yAdQa GAaAz2y F2NJ . ¢!la olflyoOSa LlzmtAo a
behavioraiscienceinformed decisioamaking. Throughout 2025, CIT triaged numerous significant incidents
using threshold behavioral threat assessmentd amanagement strategies.

Day to day, the success of this nuanced work is carried forward by dedicated practitioners like CIT Officer
John Ishida. His meticulous case management, calm professionalism, and deep understanding of crisis
behavior have made him an anchor of the BTAMENfis2 Yy ® h FFAOSNJ LAKARF Qa | 60Af
respectfully while accurately identifying violence risk factors has directly contributed to preventing harm and
aldloAtAT Ay3a a2YS 2F (GKS /AdéQa Y2ald OKIffSy3aay3

Summary

As crisis calls continue to rise, Behavioral Threat Assessment and Management stands as one of the most
forward-leaning tools available to law enforcement. It reflects the belief that safety is not only about
responding to incidents but also about anticijpg them. Through the ongoing work of the CIT Urand the
dedication of personnel likeieutenantAnderson, 8rgeantPrillinger, and Officer IshidaSan Francisco
continues to advance a model of policing rooted in critical thinking, prevention, and-ageaticy

partnerships.
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CIT 2023ighlight SFPD Presents at Annual CIT International Conference

LY HAaHpE (GKS {ly CNIyOraold2 t2fA0S 5SLINIYSyGaQa /
original presentation at th€IT International Conferenc@ Anaheim, California. This prestigious event
convenes crisis response professionals from across the globe to examine emerging research, operational
strategies, and innovations in behavioral crisis response.

Presentation FocusStrategic Disengagement

The SFPD presentation, deliveredUgutenant
Donald Anderson ande®eantElizabeth Prillinger,
centered onthe operational concept of

W5 A & Sy 3 lasdaSidliBeyaie, Btrategic de
escalation tool.

Using a detailed case study of a complex,-reaild
incident, the presentation demonstrated how
measured disengagementwhen paired with tactical
coordination, clinical partnership, and strategie re
engagement can reduce escalation, create critical
time, and improve safety outcomes. The featured
incident was successfully resolved through the
coordinated efforts of patrol officers, Tactical units,
Hostage Negotiation Team members, CIT personnel,
and ceresponder clinicians.

Theoretical Framework

The presentation incorporated thee ¢ K 2 dzZ3 K i X
9Y20A2Y > 39 . SKIlddvelapsdby o0 ¢ 9 |
John AzaDickens, PhD. This cognitisehavioral ‘
framework provided attendees with a method for
assessing descalation efficacy and identifying
potential Suicideby-Copindicators.

By integrating this analytical approach, the SFPD demonstrated the importance of emotional regulation,
behavioral interpretation, and disciplined decisioraking under stress. The session emphasized that
effective crisis response often requires multipleaglks of engagement rather than immediate resolution.

Summary

¢CKS 2LIRNIdzyAde G2 LINBaSyd G Fy AYyiSNyFraGaAzylrt 7
crisis response through collaboration, innovation, and continuous improvement. The case analysis
demonstrated how leadership, tactical patience, and iageency coordination can avert tragedy while

defining future best practices for the profession.
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CIT 202%ighlight SFPD Recognizes Excellence in Crisis Intervention

The Annual CIT Awards Ceremony

In May 2015, the San Francisco Police Department inaugurated its first Crisis Intervention Team (CIT) Award
Ceremony, establishing a formal tradition of recognizing members who demonstrate exceptional skill in
applying CIT principles. These awards hondividuals who resolve complex, higkk incidents through
safetyfocused decisiomaking, effective descalation, and compassionate engagententten achieving

peaceful outcomes with minimal or no use of force.

Building on this legacy, dWednesday, May 28, 202%he Department hosted its Annual CIT Awards
Ceremony. The event celebrated officers, first responders, and public servants whose actions exemplified the

highest standards of life preservation.

The ceremony showcased five significant incidents from 2024, each reflecting extraordinary professionalism
and tactical restraint.
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Incident Summary #1: Northern Station
Awardees:Officer Stephen Hom, Officer Lars Nelson, and Officer Christopher Prescott

The ScenarioOn January 10, 2024, officers responded to a volatile
personin-crisis call. A subject, armed with large meat cleavers and
protected by two unsecured pit bulls, had barricaded herself inside a un
throwing glassware and debris at responders.

The Action:Officers Nelson and Prescott maintained calm, deliberate
communication despite the constant threat. Approximately 40 minutes
into the standoff, Officer Hom arrived and shifted the trajectory of the
SyO2dzy i SN . & I RRNXBa&aA y aboui eBdogs dzo
and offering meaningful assistance, he established rapport where
previous efforts had failed.

The ResolutionAfter 70 minutes of patient engagement, the subject voluntarily relinquished her weapons
and secured her dogs. She was safely detained without injury and transported for evaluation. Clinical social
workers later commended the officers for their exceptibna NS & G NI Ay id Yy R NBaLISOU

Incident Summary #2: Central Station

Awardee:Sergeant Antonio Santos

The ScenarioOn the evening of January 29, 2024, a
distressed subject approached the Union Square Apple
Store, soaked in gasoline and holding a lighter, shouting at
bystanders. The threat of sdifarm or a mass casualty
event was imminent.

The Action:Sergeant Santos quickly assumed control,
clearing the area while recognizing the subject was in
acute crisis. Despite the extreme danger, he focused on
the individual rather than the chaos. Using active listening
and empathy, he worked to redirect the gelbt away from
anger and toward the possibility of help.
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The ResolutionAfter ten minutes of sustained engagement, the subject voluntarily surrendered the lighter.
h@SNO2YS 6A0GK SY20A2y3s KS gl a alF¥FSte RSUGUIAYSR gA
LINE@SYGSR | LRGSY(GAlrf GNiststBRE Ay 2yS 2F (GKS [/ Ade

Incident Summary #3: Ingleside Station
Awardees:Officer Mark Lustenberger (SFPD), Officer Timothy Watts (SFPD), Asst. Deputy Chief April Sloan

(SFFD), Paramedic Scott Patterson (SFFD), EMT Samantha Sabatelli (SFFD), and Dr. Shivika Dharamrup
(DPH/CCS).

The ScenarioAmulti- ISy 0é GSI'Y NBaALRYRSR (2 | 02YLX SE NXBIj dz
a resident living in hazardous conditions. Previous attempts at voluntary compliance had failed, necessitating
a coordinated response to execute a building insigecwarrant while prioritizing compassion.

The Action:Officers Watts and Lustenberger made initial contact during a narrow window, immediately
slowing the encounter to reduce anxiety. Dr. Dharamrup providegdaane clinical assessment at the
doorway, supported by SFFD medical personnel standing ready.

The ResolutionThrough seamless collaboration, the subject voluntarily exited her home and was

compassionately evaluated. This incident exemplifies the power of interagency coordination, transforming a
potentially volatile enforcement action into a lfg&reserving intevention.

Incident Summary #4: Richmond Station

Awardees:Sergeant Eric Mahoney (SFPD), Officer Thomas Anderson (SFPD), Officer Tommie Bartley (SFPL
Officer Timothy Macaulay (SFPD), Officer Carson McKenzie (SFPD), and SFFD/DPH partners.
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The ScenarioFor nearly a year, a Richmond District resident fueled by paranoia had terrorized neighbors,
brandishing weapons and charging into the street. Repeatedédwel interventions had failed to break the
cycle.

The Action:Refusing to accept the status quo, Sergeant Eric Mahoney led a mlonigpeffort to design a
comprehensive solution. He convened community meetings and coordinated with SFFD, DPH, and Veterans
Affairs. On February 27, 2024, when the subject exited r&demce with a cattle prod, officers executed a
pre-planned, controlled detention.

The ResolutionThe subject was safely detained without injury and immediately receivestene medical

FYR YSyidltf KSIfOdK S@Ffdza dAz2yad {Fidd al K2ySeQa LIS
redirected a life from crisis toward recovery.

Incident Summary #5: Taraval Station

Awardees:Sergeant Nathan Lim, Sergeant Shante Williams, Officer Andrea Acosta, Officer Calvin Douglas,
Officer Jacob Menis, and Officer Simon Wong.

The ScenarioOfficers responded to a subject holding a loaded firearm to his head, expressing a desire for
"suicide by cop.” The risk was extreme as the subject chambered a round during phone contact.

The Action:Officer Wong built rapport under immense pressure, eventually convincing the subject to hand
the phone to a third party. When the subject announced he would exit the apartment armed, Sergeant Lim
assumed tactical command. As the subject emerged witrearfin visible, the team used precise
communication and discipline rather than immediate force.

The ResolutionOfficers safely detained the subject without injury. This incident stands as a powerful

example of how empathy, combined with sound tactical leadership, can transform a moment of imminent
tragedy into a lifesaving outcome.
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CIT Leadership & Legacy Award
The Department also recogniz&etiredLieutenantMario Molinawith the CIT Leadership & Legacy Award.

Lieutenanta 2 f Ay Q& @GA&AA2Yy FdzyRIFIYSydGltfte GNIYyaF2NX¥SR ON
1 Useof-force incidents declined by 68%.
1 Pointing of firearms dropped by 80%.
§ San Francisco achieved 18 consecutive
months without an officerinvolved
shooting.

He created the first CIT Field Unit and forged thegs
groundbreaking partnership with the
Department of Public Health. His legacy endures
in every safe resolution achieved by the officers
he helped train.

Looking Ahead

The CIT Awards Ceremony highlights the exceptional work of members within the San Francisco Police
Department and first responders from partner agencies. We are honored to sustain this tradition of
excellence.

Save the Date:
The next CIT Awards Ceremony will be held on
Wednesday, May 27, 2026
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CIT 202%ighlight: The SFFD Street Crisis Response Team (SCRT)
Celebrates 5Year Anniversary

On December 1, 2025, the San Francisco Fire Department celebrated
the 5-Year Anniversary of th8treet Crisis Response Team (SCRT)
SFFD Assistant Deputy Chief April Sloan, a pioneering member of the
dzy Al aAyOS AlGa AyOSLIIA2ysS LINBaSy
its enduring value in aiding vulnerable populations.

Given the critical nature of this work, the SFPD Crisis Intervention
Team has supported SCRT since its beginning, both conceptually and
operationally.Lieutenant Donald Anderson and Sergeant Elizabeth
Prillinger attended the anniversary ceremony alongside
representatives from City Hall, the Department of Public Health
(DPH), and various service providers to honor this milestone.

Operational Evolution (202€R025)

San Francisco implemented several fpmiice response
teams forNon-Criminalcalls in 2020. The operational
structure of the SCRT has been modified several times to meg
the City's evolving needs. While the current model no longer |
includes a clinician, SCRT teams are now comprised of
community paramedics and certified Peer Couasglwho
are specifically trained in traurAaformed care, substance
use issues, and behavioral conditions.

Since 2023, the SCRT has broadened its scope to respbodded crisis subjectand in 2025, the team
continued to field an increasing number of calls that would have traditionally required law enforcement
engagement.

Distinct Lanes, Shared Mission

The Crisis Intervention Team recognizes the tremendous purpose behirgatice response to crisis.
However, this alternate model does not diminish the need for highly trained police officers conversant in
crisis intervention, field tactics, and esscaldion.

Delineation of Duties:
T SCRTResponds to nowiolent, behavioral health, and medical needs.
T SFPDRemains at the forefront of crisis intervention for incidents involvilmence, weapons, or
imminent danger to self or others.

The Department supports the success and expansion ofpatine response teams and is grateful for their
commitment. However, we cannot expect clinicians, civilians, or unarmed first responders to manage
incidents involving known dangers. SFPD officersameitihe necessary responders for higbk crises,
ensuring that safety is maintained while connecting subjects to the appropriate care.

34| Page



CIT 2025Crisis Intervention Throughout San Francisco

Analytical Consideration of Data

Crisis intervention operates in a complex environment that is often difficult to quantify. While many incidents

are resolved in the acute setting, individuals frequently require continued services antelomgupport.
Recognizing this, the CIT Unit piiizes data collection to identify trends, evaluate practices, and inform

future strategies.

The CIT Unit captures aggregate data from multiple systems, inclBeimghmarkand theCrime Data

Warehouse (CDWA dedicated CIT Dashboard integrates these sources, allowing for comprehensive analysi

across incidents, outcomes, and operational metrics.

Volume of CrisiRelated Calls

In 2025, SFPD responded24,286 calls for
service requiring crisntervention skills closely
mirroring 2024 totals (24,510), indicating stable
system demand.

Breakdown of Call Types:

1 8,497 CliSpecific Calls:
o Mental Health Detention (5150)
o Mentally Disturbed Person (800) &
Crisis Response (800CR)
o Suicidal Person (801) & Crisis
Response (801CR)
o Juvenile Beyond Control (806)

T 15,789 WellBeing Checks (910nitiated by concerned family members or observers.

Final Call 2025

Type a1 a2 a3 Q4 ¥YTD Total
5150 38 a4 33 16 131
800 1,070 1,014 1,168 940 4,192
B00CR 6 B a4 5 21
801 977 1,003 1,027 962 3,969
801CR 1 2 3 6
806 a2 48 41 a7 178

TOTAL:] 2,133 2,116 2,275 1,973 8,497
Final Call 2025

Type Qi Q2 a3 Q4 YTD Total
910 3487 3,820 4,245 4,237 15,789
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2025 Annual by Quarter, January 1 — December 31, 2025

CIT Related Calls by Final Call Type, Priority Code & On View Status
lanuary 1 - December 31, 2025
B Priority Code | On View Status o TOTAL
Type a1 az a3 a4
A Dis pa tched 2 2 1
Self-Initiated 1 1
SIS0 g Ds pa tched 22 32 29 11 24
Seli-Initiated 13 10 4 4 n
5150 Total - a4 33 16 b |
A Dis patched E40 ED3 926 756 3,325
Seli-Initiated 1 2 B 9
B Ds pa tched 76 57 B0 59 252
200 Seli-Initiated 141 144 161 113 559
C Ds pa tched 5 2 3 1 11
[ Dispatched 7 5 12 11 a5
seli-Initiated 1 1
BOOTotsl| 1,070 1,014 1,168 930 4,192
SOOCRE  |A Dispatched & B 4 5 n
BDOCH Tatal [ b a4 5 21
A Dispatched 57 L) 1,021 243 3,927
Seli-lnitiated 6 5 5 5 n
fo1 B Dis pa tehed 3 3
[ Dis patehed 4 5 1 B 18
EO1 Total 977 1,003 1,027 962 3,969
SICRE  |A Dis patched 1 2 3 3
EOLCR Total 1 z 3 [
A Dis pa tched 27 29 23 28 108
B Ds pa tched 14 15 1E 16 &4
806 Seli-Initiated 1 3 1 5
C Ds pa tched 1
E06 Total 42 48 41 47 178
A Dspa tched 1463 1,526 1,504 1,583 6176
Seli-Initiated 1 1
B Dispatched 1,696 1,913 2,213 2,281 E103
910 Seli-Initiated 320 370 ADE 365 1463
C Dispatched 3 2 4 2 1
[ Dispatched 5 E g [ 28
Seli-Initiated 1 1
010Total| 3,487 3,820 4,245 4,237 15,789
GRAND TOTAL:| 5,620 5,936 6,520 6,210 24,286
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Mental Health Detentions; 2025 Overview

In 2025, the San Francisco Police Department conduGiail mental health detentions (5150 W&l slight
decrease from 1,896 in 2024.
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Tenderloin, and Union Squarevhere crisis
behaviors frequently intersect with public space
and homelessness.
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Total Mental Health Detentionsi, 791

This map of San Francisco coveys the geographic breadth
of incidents resulting in mental health evaluations in 2025.

Use of Force in CrisRelated Incidents

Of the 24,286 crisiselated calls in 2025, the ] Incident Reports: Use of Force Indicator (DB 18-002)
SFPD placed 1,791 individuals on a mental
health hold. Of those total encounters, there

YEAR4A¥ |INCODE DESCRIPTION USE OF FORCE INCIDENT COUNT

. R 2025 Mental Health Detention  No 1730
were only69 incidentswhere force was T —— o
used.(Note: This reflects 64 incidents Total 1791

extracted from the CDW, plus 5 additional
incidents documented in Benchmark).

This data demonstrates that 99.997% of all] .
crisisrelated calls in 2025 were resolved
without any use of force by SFPD officers.

0.6

0.4

Put differently, only about 3 out of every
100,000 crisis encounters involved any leve
of forcet underscoring that force is an 00
exceptionally rare outcome in crisis
response.

0.2

3.6%

es

Core Findings:
1 99.997%of all crisisrelated calls were resolved without force.
1 96.1%of mental health detentions (5150 holds) were resolved without force.
1 3.9%o0f mental health detentions involved some form of use of force.
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Mental health detention is, by definition, involuntary and may require officers to exert physical control when
individuals are resistive, necompliant, or present an imminent safety risk. Even within this higisér
subset of calls, force remains rare.

Crisis Intervention Interpretation

Indicator of a Strong Dé&scalation Culture:
A nonforce rate exceeding 99.997% across behavibeallth calls reflects a deeply embedded-escalation
culture. Officers consistently demonstrate:

T Verbal engagement and rappebuilding

1 Tactical patience

1 Scene containment prioritizing safety

1 Stabilization over coercion

These outcomes align with best practices drawn from crisis negotiation, procedural justice, and emotionally
intelligent policing.

Appropriate Uset Not OverReliance
A small, measurable us®-force category is expected in crisis work. Individuals detained under 85150 criteria
have demonstrated:
1 Danger to self
1 Danger to others
1 Grave disability
Force incidents typically involve:
T Active assaultive behavior
T Ongoing suicide attempts
1 Weapon access
T Severe loss of behavioral control

From a behavioral threat perspective, these represent acute escalation points where safety must temporarily
override dialogue

A 3.9% force rate reflects:

T High deescalation success

T Low reliance on coercion

1 Alignment between training, policy, and field execution
A nearzero rate would be unrealistic; a {05% rate would signal systemic failure. Current outcomes
fall squarely within a healthy operational range.

Leadership and Operational Implications

Validation of CIT and Negotiation Training

The data affirms the effectiveness of CIT and enisgotiation training, particularly in the context of:
1 Increasing behaviordiealth acuity
T Heightened public scrutiny
1 Sustained call volume
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Strategic Review Value

The 69 force cases represent critical learning opportunities for:
1 ldentifying recurring risk factors
1 Refining scenaribased training
T Strengthening preparation for volatile encounters

These incidents reflect limits of eéescalation feasibility not failure.

Transparency
These metrics support:
T Community reporting
1 Oversight review
T Policy evaluation
1 Demonstration of alignment with modern policing standards

The data shows clearly: crisis response in San Francisco is overwhelmingly resolved through communication
containment, and care.

Mental Health Hold Dispositions and Diversion Outcomes

Count of Mental Health Detention by Person Type

2025 Q1 Q2 Q3 Q4 Total
BOOKED 11 13 10 8 42
CITED 17 17 17 17 68

Of 1,791 mental health holds:
1 Booked:42
M1 Cited:68

93.9% of individuals were directed to treatment or services rather than the criminal justice system.

While some criminal charges are unavoidable, diversion remains the dominant outcome. This reflects a
stabilizationfirst model focused on connection to care.

DepartmentWide CIT Data Collection

In partnership with the Technology Division, CIT implemented departiwete crisisdata tracking within
CDW beginning May 13, 2025. Standardized reporting fields now capture:

1 5150 criteria

1 Transportation method

T Receiving hospital

1 Officer hospital time

Although operational for 7.5 months in 2025, the system captured 1,163 qualifying inaderdgiding
reliable insight into broader annual trends.
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Reason for 5150 W&I Hol@MaycDecember 2025)

Total Captured: 1,16

1 Danger to Self: 607
1 Danger to Others: 394
1 Gravely Disabled:&

Over 90% were initiated due to
imminent safety threats.

Operational Significance
The 5150 system functions asisk-
interruption mechanism not a default

Reason for 5150 W&I Hold * Multi-Selection Field
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socialservices gateway. Most activation
occur at moments of acute escalation.

Method of Transportation for 5150 Hold@VlaycDecember 2025)

Transportation:

Method Of Transportation

SFPD, 177

Ambulance, 985

INCIDENT COUNT

1 Ambulance: 985
1 SFPD Patrol Vehicle: 177

Over 80% of transpaation was
conducted by ambulance.

M Ambulance
SFPD

This reflects a deliberate shift toward a
medicalized, norcustodial crisis

model reducing stigma and
reinforcing behavioral health as a

medical issue.

Receiving Hospital for 5150 EvaluatiofidaycDecember 2025)

Distribution of 5150 evaluations:
1

Hospital: 362

Saint Francis Memorial Hospital:

194

UCSF Medical Center: 149

CPMC Van Ness Campus: 136

CPMC Bernal Campus: 130

il
f
il

Zuckerberg San Francisco Generg

Receiving Hospital
1’
—E

Chinese
Hospital

Davies
Campus CPMC

wn
Ca

Saint Marys

=]
%]

Other

Bernal
Campus CPMC

Van Ness Ave
Campus CPMC

130

136

ZSFGH receives the largest share due t
AGa NBEtS a GKS /A
emergency facility. Hospital selection is
clinically determined by EMS based on
capacity and medical appropriateness.

UCSF Campus
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Time at Hospital:

f 0c30 minutes: 609 Time At Hospital
1 Over 30 minutes: 151 "
¢ Over 1 hour: 76 800
¢ Over 2 hours: 330 500

400
While most transfers clear quickly, a
meaningful subset requires mutiour
commitments, removing officers from
patrol during peak demand.

300

200

100

609
330
151

AL 0-30 minutes B. over 30 minutes C. over 1 hour D. over 2 hours

o

Hospital throughput remains a
significant operational leverage point for
system efficiency.

Benchmark Data SystenMental HealthcRelated Use of Force Analysis

Data SourceBenchmark Data System
Reporting PeriodJanuary 1, 202§ December 31, 2025

The Benchmark Data System identifg@imental healthcrelated incidentsin 2025 that met the threshold
for reportable Use of Force (UOF) by personnel of the San Francisco Police Department. Because a single
incident may involve multiple force applications, thég®incidents generate®5 distinct UOF entries

For comparison, the Crime Data Warehouse (CDW) reported 69 mental ¢reddied Use of Force incidents
during the same period. A reconciliation between systems determined:
1 Someincidents appeared in CDW but not in Benchmark due to-dagmosition coding differences.
1 Otherincidentss SNB SEOf dzZRSR FNRY . SyOKYIN)] 0650l daAaS Kk
UOF criteria.
The analysis below focuses on th@Benchmarkidentified incidents examining demographic patterns and

operational context to better understand the circumstances surrounding force in mental lqezitited
encounters.

Subject Race and Ethnicity
Subject's Race/Ethnicity

What the Data Shows e
Among the50incidents: white, 14 '

1 White: 14 Black 10

1 Hispanic or Latino: 11 e v

¢ Black: 10 ' o

1 Asian or Pacific Islander: 4 - epenicortetn

¢ Unknown: 4

T NULL / Not Recorded: INCIDENT COUNT

(NULL indicates information was not obtained or was not discernible at the time of the incident.)
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Analytical Context

This dataset is descriptive rather than explanatory. It reflects how race and ethnicity were recorded in this
subset of incidents and does not indicate behavioral rates, risk levels, or officer action by group. The presenc

2F 4! yly26Yyé

events.

Key Takeaway

| ¢$® highbght$ ihhérenBdgtéoeBtiSndimitations during dynamic crisis

No single racial or ethnic group disproportionately dominates this dataset. Mental lqegltited use of force
reflects a citywide public safety and healthcare challenge rather than one concentrated within a specific

community.

Officer Race and Ethnicity

Officer's Race/Ethnicity

White, 24 Asian, 21

Pacific Islander, 3 Black, &

NULL, 1

Hispanic, 11

INCIDENT COUNT

Key Takeaway

What the Data Shows

Officers involved in the 49 incidents
were recorded as:

White: 24

Asian: 21

Hispanic: 11

Black:8

Pacific Islander: 3

NULL / Not Recorded: 1

= -4 —a A& -—a -

Analytical Context

This distribution reflects workforce
composition, district assignments, and
exposure rates not differences in conduct or
decisionmaking. It should not be interpreted
as causal or performaneelated.

Officer demographic representation in UOF incidents mirrors structural deployment patterns and provides a

participation snapshot, not an indicator of bias.
Subject Age

What the Data Shows
1 Ages 2635: 13
Ages 3645: 13
Ages 56 and over: 6
Ages 4655: 5
Ages 1825: 5
Juveniles (17 and under): 1
NULL / Not Recorded: 6

=A =4 =4 =4 A4

Subject's Age

14

12

10

INCIDENT COUNT

o
17 and Under

18-25 yrs

26-35 yrs 36-45 yrs

SUBJECT AGE

46-55 yrs 56 and over NULL
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Analytical Context
Incidents are concentrated among workiage adults (2645). This aligns with the age range in which severe

mental illness, substaneelated crises, and acute psychosocial stressors most frequently result in emergency
police response.

Key Takeaway
Crisis intervention resources should remain primarily oriented toward adult populations, where operational

demand and system impact are greatest.

Subject Gender

45

40

35

30

25

20

INCIDEMNT COUNT

Subject's Gender

3

Female

Male

SUBJECT GENDER

Key Takeaway
Mental healtigrelated force incidents are predominantly associated with male crisis presentation, reinforcing
the need for engagement strategies responsive to behavioral escalation patterns.

What the Data Shows

1 Male: 41

1 Female: 3

1 NULL / Not Recordeé:

Over 80% of mental healtielated UOF
incidents involved male subjects.

Analytical Context

This mirrors broader crisigsponse

patterns. Males are more likely to present in
ways that lead to emergency intervention
and safetydriven containment. This does
not suggest higher prevalence of mental
illness, but rather differences in crisis
expressio and behavioral escalation.

Reason for Use of Force

What the Data Shows

The most common reasons recorded
1

Effecting a lawful arrest,
detention, or search: 2
Overcoming resistance or
preventing escape:&
Gaining compliance with a

lawful order: 3!

Less frequent reasons included:
1 Defense of self or others22
1 Preventing a public offensé:
T Preventing setharm: 8

INCIDEMT COUNT

Reason For Use of Force
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Operational Interpretation

Force in mental healitrelated encounters is most often applied to manage resistance and safely effect

custodyt not in response to criminal intent or predatory violence. The primary objective is stabilization and

transition to care.

Key Takeaway

Use of force in mental health contexts is procedural and containroeented, focused on safe resolution

rather than punishment.

Weapon Presence

Type of Weapons
45

40

35

30

25

20

IMCIDENT COUMNT

5

5
I

Blunt Cbject Knife/Other Edged YWeapon

No Weapons

Key Takeaway

What the Data Shows

1 No weapon present: 2

1 Knife or edged weapon: 5
1 Blunt object: 3

1 Other items: 1

Operational Interpretation

While most subjects were unarmed,

many exhibited assaultive behavior,

active resistance, or credible threats.
In these cases, force decisions were
driven by behavioral risk rather than

weapon presence alone.

Mental healtigrelated force is typically a response to imminent unsafe behawat simply the presence of

a weapon.
Type of Force Used

What the Data Shows
1 Physical control /
takedowns: 43

1 ERIW (including 40mm)11
1 Strike by object or personal

weapon: 10
1 Chemical agenttO
1 Firearm pointing: 9

1 Other tools (impact
weapon, spike strips): rare

Type of Force Used

USE OF FORCE COUNT
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Operational Interpretation
The data reflects a strong preference for lowevel, handson containment strategies. Highégvel tools
were used selectively and within structured safety doctrine.

ERIW deployments require lethal cover by policy, which explains firpamting entries recorded
concurrently. These entries reflect procedural safeguardst escalation.

Key Takeaway

Force used in mental health incidents is primarily contraéed and resolutiofiocused, applied within
layered safety protocols.

High Users of Psychiatric Emergency Services

Redacted graphs identify individuals who experienced four or more mental health detentions within a 12
month period.

2025 High User List (redacted) 2024 High User List (redacted)

INCIDENT COUNT ¥ |AST NAME, FIRST NAME

LAST NAME, FIRST NAME [INCIDENT COUNT AW

27 1
UNKNOWN, UNKNOWN 15 16
15 I
10 12
g o
o
6 & I
i 7
2
7 I
4 5
4 5 I
s NN
4 ; I
s 1
+
4 +
1
4 + I
4 +
4 I
4 + I
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Key Observations
T Repeat utilization remains present but shows improvement.
T 2025 reflects a substantial reduction in individuals requiring six or more detentions compared to
2024.

Strategic Interpretation
This reduction suggests stronger follap, improved engagement strategies, and enhanced interagency
coordinatiomr O2y aAaiSyd gAGK /L¢Qa LINRPFOUAGBS AYGSNBSyGaA

Strategic Conclusion

The 2025 Benchmark data reinforces several critical findings:
1 Mental healtlgrelated use of force remains rare and tightly contained.
T When force occurs, it is procedural, safelyven, and resolutiororiented.
1 CIT training and tactical principles meaningfully influence officer deemaiang.

Collectively, the 2025 CIT dataset reflects a mature and disciplinedrespisnse system characterized by:
T Exceptionally low force utilization

T Strong diversiofio-treatment outcomes
T A medicalized transport model

1 Riskdriven 5150 activation

1 Datainformed leadership

Crisis response in San Francisco continues to prioritize stabilization over control, dignity over dominance, ant
safety over speed. Force remains rare, targeted, and situatioNdB A Yy F 2 NOAYy 3 (G KS 5 SLI NI
to humane, effective, and accountaldesis intervention.
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CIT 2025Resolutions & Violence Prevention

RealWorld Impact: Measuring the "Unseen"
The following summaries reflect actual, dynamic incide CRISTS INTERVENTION TEAW
from 2025 that demonstrate the highly effective work of oty 0 leaits e p
ClTFtrained officers. As a department, our goal is clear: t NS &= 29
safely engage individuals in crisis, mitigate harm, and N AR el RERES
prevent further acts of wlence.

These examples represent the daily reality of officers
demonstrate compassion, respect, and tactical skill und
pressure. However, crisis intervention presents a uniqu
measurement challengéiow do we quantify what did
not happen?

SN }'IH\ll\lll* I'llI.Il'“II DEPARTMENT

How do we measure the value of a life savedsuicide deterred, a massisualty event prevented, a recovery
supported, or a tragedy averted?

While these outcomes resist simple statistical capture, they represent the true impact of the Crisis
Intervention Team.

Intercepting a Pathway to Violence

The SituationThe incident began as a referral from tSpecial

Investigations Division (SIDA student had made threats of targeted
violence against a school. While the actions did not yet rise to the level of a
criminal offense, investigators recognized the potential for escalation and
requested assistance from CIT members traineBahavioral Threat
Assessment and Management (BTAM)

The Intervention:CIT members immediately initiated intelligence gathering
to build a threat assessment profile. This included:

T Interviews with school staff, parents, and witnesses.

T Analysis of digital footprints (chat rooms) and physical evidence
(textbook inscriptions).

The assessment indicatech@derate threat leve) necessitating immediate intervention. CIT consulted with a
child psychologist frolcomprehensive Crisis Services (CO8yether, they conducted field outreach to
determine the credibility of the threat and established a safety plan.

The ResolutionThe intervention successfully diverted the student from the pathway to violence. By creating
barriers to harm and connecting the student with mental health resources, the immediate danger was
neutralized. The CIT Unit maintains a positive relationship thi¢ family through periodic chegks. To date,

the student is doing well, with no further indications of violence or suicidal ideation.
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Coordinated Response for Vulnerable Residents

The SituationThe City Attorney's Office requested CIT support to

execute a Building Inspection Search Warrant for a resident living in §: :
hazardous conditions. This was a complex case involving hoarding ar’t = =
despair; two prior attempts to resolve the situation had been
unsuccessful. g

multi-agency task force was assembled at Taraval Station for-a pre
operation briefing, including:
1 San Francisco Police Department (CIT & Taraval Station)
San Francisco Fire Department (SFFD)
Department of Public Works (DPW)
/I AdGe 1 dG2NySeQa h¥FfFaos
DPH Comprehensive Crisis Services (CCS)
Adult Protective Services (APS)

=A =4 =4 -4 -4

The ResolutionUpon entry, the team confirmed the premises were uninhabitable, and city officials red
tagged the building. More importantly, the subject was evaluated and determined to meet the criteria for a
5150 W&I holddue to extreme psychiatric concerns. The subject was safely detained and transported for
care. This operation demonstrated the necessity of interagency collaboration in addressing compleiskhigh
housing and mental health situations.

Preventing Workplace Violence

The Situation:CIT received a report regarding an individual recently suspended from a major local medical
facility. Following the suspension, the facility began receiving bizarre, threatening voicemails believed to be
from the subject. Staff were alarmed and feared gutial workplace violence.

The Intervention:CIT and Patrol officers worked to build rapport with the subject, eventually securing an
agreement to meet at a neutral location. A records check revealed the subject dwoddearms,
significantly elevating the risk profile.

During the interview, officers determined the subject met the criteria P
for a5150 W&I hold(Danger to Self/Others) and safely detained him =
for transport to a hospital. Simultaneously, CIT members obtained a ‘GUN 9

VIOLENGCE

Gun Violence Restraining Order (GVRO) A

RESTRAINING
The ResolutionThe subject was served with the GVRO, and his A ORDEBS
firearms were secured. By moving quickly from report to rapport
building and legal intervention, CIT members likely prevented a viole
workplace incident before it could begin.
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Managing HighAcuity Psychosis

The Situation:Officers responded to a physical altercation between a
mother and daughter. The mother reported that her daughter, who
suffers from a major mental health disorder, had relapsed and become
violent. When the mother attempted to check on her, the daughter

0 NNAOFRSR (GKS R22NE LlztherSR KSNJ

The StandoffThe situation escalated quickly. The subject began
screaming disjointed statements, punched out a window, threw items
onto the street, and flooded her apartment to the point that water
leaked into the unit below.

1 Initial ResponseOfficers attempted to reason with the subject
without success.

1 Negotiation: TheHostage/Crisis Negotiation Team (H/CNAas
activated. After several hours of attempted communication with a
non-responsive subject, the decision was madeligengageand
attempt re-engagement when the subject was less manic, per DGO
5.24.

The ReEngagementCIT was requested to conduct follayp. A CIT
team, accompanied by a DPH clinician, returned to the scene. The
subject had resumed throwing items from her thifldor window.
Developing a new plan with the mother, the CIT team and clinician
approached the apartment.

The ResolutionDespite the cluttered, barricaded hallway, officers established a dialogue. Suddenly, the
subject opened the door and charged the officers. She was safely taken to the ground and detained.
T Outcomes:A DPH psychologist placed her on a mental health detention (Gravely Disabled/Danger to

Others).

1 Officer RestraintDuring transport, the subject remained combative, spitting blood at officers and
OAGAY 3T | LI NF¥YSRAOQa FAYASNE Ol dzaAy3d Ay aSdzNE D
immense restraint, focusing on safely transporting a clearly derangexdduel to the emergency

room.

This threeday ordeal highlights the ethos of CIT: integrating patience, collaboration, and restraint to reach a
resolution without tragedy, even when responders face physical harm.

The Commitment to FollowJp

The CIT Field Unit conducts follayp and field visits on hundreds of reported incidents every year. Every crisis
is unique, and every circumstance requires thoughtful, individualized consideration.

The shared goal of the SFPD CIT Unit is simple yetwitalnnect people to services and preserve the safety

of the public throughout San Francisco.
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CIT2025:Meet the SanFranciscdPolice5 S LJ- NJi ErBigfnief¥éintion Team

TheCITFieldUnit is a specializedmultidisciplinaryteam dedicatedto the compassionateesolutionof crisis
incidents.Theunit consistsof sevensworn personnel(oneLieutenant,one Sergeantandfive Officers)and
one part-time ClinicalPsychologistrom the Departmentof PublicHealth(DPH).

LieutenantDonaldAnderson
Officer-in-Charge Crisisintervention Teamé& Hostage/CrisidNegotiation Team

A SanFranciscaativeraisedin the InglesideDistrict; LieutenantDonald
Andersonis a graduateof ThurgoodMarshallAcademidHighSchooland
holdsad | O K Slégeedldriminaljusticeadministrationfrom the
Universityof Phoenix.

Lt. Andersonjoinedthe SFPDN 2005,servingasa patrol officer in the
Tenderloin Park,and MissionDistricts.Followinghis promotion to
Sergeanin 2013,he servedacrosghe Ingleside Southern,and
RichmondDistricts.In 2022,he advancedo Lieuterant, servingasWatch
Commandeat InglesideStationbefore hisappointmentasOfficerin-
Chargeof the CITUnit in November2024.

Lt. Andersonhasdedicatedthe majority of hiscareerto the art of de-escalationHejoinedthe HostageCrisis
Negotiation Team(H/CNT)in 2014, risingto TeamLeader(2017)and ExecutiveOfficer(2019).In May 2025,
hisexpertisewasrecognizedvith aninvitation to the elite FBINational CrisisNegotiation Courseat Quantico,
Virginia.A POSTertified DefensiveTacticdnstructor,he authoredthe 5 S LI NI fifsbBfsér@agement
Policyand hasfacilitatedtraining nationwide.Most recently,he waselected to the Boardof Directorsfor the
CaliforniaAssociationof HostageNegotiators

SergeantElizabethPrillinger
CITAdministrator & H/CNTTeamLeader

With over 18 yearsof experience Sergean€lizabethPrillingerleadswith
compassiongriticalthinking,and curiosity.Heracademidackgrounds
uniquein law enforcement:sheholdsa Bachelorof Artsin Archaeologyand
Art Historyfrom PrincetonUniversityanda Masterof FineArtsfrom the
SanFranciscArt Institute.

Sgt.Prillingercombinesthis backgroundwith deepoperationalexperience,
havingservedon the Mayor'sSecurityDetailfor both GavinNewsomand
EdwinLee.Sheis alsoa Certified ForensicArtist, leveragingher artistic skills
for investigativepurposes.

Sincgoiningthe CITUnit, shehasparticipatedin hundredsof dynamic,
crisisorientedfield visitsunderthe co-respondingnodel. Shehashelped
facilitate trainingfor thousandsof officersand preparesdetailedBehavioral
ThreatAssessmentsSgt.Prillingeractivelysharesher expertiseby
deliveringoriginalpresentationsat state, national,andinternationalconferences.




Officer CarlosManfredi
CITFieldOfficer, H/CNTAssistantTeamLeader& Drone Specialist

Bornandraisedin SanJose CA,OfficerCarlosManfrediearneda

0 I O K SrfcaniildBjsticeadministrationfrom CSUsacramento
andaY | & GiSpuBiéadministrationfrom the Universityof San
Francisco.

Sincgoiningthe SFPDN 2002,0fficerManfredihasservedin the
Northern,Bayview and MissionDistricts.Hisdiversecareerincludes
rolesasa PublicInformation Officer, Field TrainingOfficer, anda
memberof the Dignitary Protection Detail. A certified POST
firearmsinstructor andformer Bolt/SniperworkingalongsideSWAT,
he bringssignificanttacticaldisciplineto the CITmission.

Heis along-standingmemberof the PeerSupportTeam Critical
IncidentResponsdeam,andH/CNT Most recently,he expanded
hisskillsetby joiningthe { Ct Be@BroneUnit. Off-duty, Carloss
a family manwho enjoyscooking,specificallycraftingtraditional
Argentineandishesinspiredby hisheritage.

Officer ChristopherCotter
CITFieldOfficer & AssistantTeamLeader(H/CNT& CIRT)

A SanFranciscmative, Officer ChristopherCotterjoined the Departmentin
2005.After gainingexperiencen the Inglesideand CentralDistricts,he
spentyearsat MissionStationasa plainclothesofficer and FieldTraining
Officerbefore movingto Northern Stationin 2013.He officiallyjoinedthe
CITUnit in October2025.

OfficerCotteris highlydecorated havingreceivedthe SilverMedal, Gold
Medal of Valor, anda PurpleHeartfor injuriessustainedn the line of
duty. Hehasalsobeenhonoredasthe MissionStationOfficerof the Year.

Beyondhis patrol accoladesChrisservesasan AssistanfTeamLeadfor
both the CriticalIncidentResponseleam(CIRTandthe Hostage/Crisis
Negotiation Team Heis deeplycommittedto fosteringtrust betweenthe
Departmentandthe community,embodyingthe missionof 21stcentury
policing.
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Officer Keith Murphy

CITFieldOfficer & SpecialisiTeamMember

OfficerNicholasZerga

CITFieldOfficer & Negotiator

OfficerNicholasZergais the newestmemberof the CITUnit, comingaboard
in November2025.A fourth-generationSanFranciscanhisdeeprootsin
the city drive hiscommitmentto servingits community.

OfficerZergabeganhiscareerin 2012.Heservedat Northern Stationfrom
2014to 2022beforetransferringto TaravalStation,andfinallyto CIT Heis
alsoan activememberof the Hostage/CrisisNegotiation Team

Knownfor hiscalmdemeanorandlocalknowledge OfficerZergais a Bay
Areasportsfan, golf enthusiastjrivia lover,and seltdescribed'very tired

father" of two youngboys.

OfficerJohnlshida

CITFieldOfficer & BehavioralThreatAssessmengpecialist

OfficerJohnishidawasborn in SanFrancisc@andraisedin Pinole.Heholds
a Bachelorof Artsin CriminalJusticefrom Sacramentdtateandjoinedthe

SFPDN 2014.

OfficerIshidaspenta decadeservingthe MissionDistrict(20152025).
Duringthis time, he developedspecializeaskillsin the HumanTrafficking

OfficerKeithMurphywasborn in Burlingameandraisedin SanRamonHe
joinedthe SFPDN 2008at the ageof 21 after studyingcriminaljusticeat
DiabloValleyJuniorCollege.

OfficerMurphy spentthe majority of his patrol careerat Northern Station
(2010;2025) where heworkedin plainclothesoperations,violencereduction
foot beats,andthe HousingUnitt rolesthat providedimmenseexperiencen
communityengagementHeis a SpecialistTeammemberworkingalongside
SWATa POSTcertified instructor,and a dedicatedField TrainingOfficer.

A decoratedofficer with numerouscommendationsKeithbalancesis
tacticalexpertisewith arole on the PeerSupportteam. Off duty, he enjoys
time with hiswife, Colleenandtheir three children.Heis afithessenthusiast
andalifelongfan of the Giants 49ers,and Watrriors.

AbatementUnit. Workingin concertwith the SpeciaVictimsUnit (SVU)he
assistedn the investigationand arrestof multiple humantraffickerst work
that honedthe investigativeinstinctshe now appliesto BehavioralThreat
Assessmenfior CIT.

Whennot at work, Johnenjoyscamping,cooking,andvideogames.




Dr. ShivikaDharamrup
ClinicalPsychologis{Departmentof PublicHealth)

Dr. ShivikeDharamrupservesasthe embeddedClinical
Psychologistor the CITUnit, representinga critical bridge
betweenpublicsafetyand publichealth.Herrole involves
providingreaktime mental health careduringfield visitsand
enhancinghe UnitQ @éngagemenstrategies.

Dr. Dharamrupbeganher journeyin 2002,earningher Doctorate
in Psychologwt the CaliforniaSchoobf ProfessionaPsychology.
Shebringsextensiveexperiencan forensicpsychologyhaving
servedon mobile crisisteamsandin correctionalfacilitiesaaoss
ContraCostaMarin, and SanMateo counties.

Shejoined ComprehensiveCrisisServicef CCSin 2022and
becamethe first psychologisembeddedwithin the SFPLECIT
Unitin 2023.Shenow dedicateswo daysper weekto field
operations.Herproudestachievemenis pioneeringthis
integratedrole, layingthe foundationfor a more comprehensive,
medicalizedapproachto crisisresponsean SanFrancisco.
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