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Introduction 
 
The Officer Involved Shooting (OIS) discussed in this presentation 
occurred on Saturday, March 8th, 2025, at approximately 5:24pm in the 
Taraval Police District.  A 911 caller reported that her neighbor yelled at 
the caller’s children while armed with a firearm.  The caller reported 
last seeing the suspect walking around his backyard while still holding 
the firearm. 
 
Officers responded to the 1200 block of 41st Avenue, where they 
located the armed suspect in an adjacent backyard. SFPD drones 
were piloted to the area.  After interviewing witnesses and tracking the 
suspect with the drone, an OIS occurred. 
 
In this presentation, you will hear the following police terminology and 
radio code language commonly used by officers: 
 
• “A” Priority are calls for service that involve serious incidents.  

These are emergency calls that require a rapid response because 
there may be an immediate threat to life or a substantial risk of 
major property loss or damage. 

• RP is reporting party.  
• 221 is a person with a gun. 
• 408 is an ambulance. 
• 909 is meet with a citizen. 
• 10-20 is location. 
• 10-97 is arriving on scene. 
• 10-98 is enroute to a new location. 
• Code 33 is emergency, clear the radio channel. 
• BWC is body worn camera. 
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• Dispatch is the Department of Emergency Management 
Dispatcher and Radio Communications System. 

• Specialist or Spec is a member of the SFPD Specialist Team 
which is an on-call specialized unit within the Special Operations 
Bureau consisting of officers and sergeants trained in responding 
to high priority crimes in progress, resolving Critical Incidents, 
Dignitary Protection, Crowd Control, Waterborne Operations, and 
assisting the Tactical Unit with high-risk warrant service. 

 
 
The precise chronology of this incident is currently under investigation.  
We are still in the very early stages of an administrative investigation 
that can take months to complete, and our understanding of the 
incident may change as additional evidence is collected and reviewed. 
 
The times presented are approximate.  The following is a summary of 
the events as they are understood today and may evolve as further 
information is learned through the investigation. 
 
 
As of March 18th, 2025, we believe the facts are as follows: 
 

Incident Narrative 
 
1)  On Saturday, March 8th, 2025, at 4:23pm, Dispatch received a call 

for service from a resident reporting that an adult male in an 
adjacent backyard was holding a firearm.   
 

2) The 911 caller’s children, who were playing in the backyard, had 
informed her that the armed male in the adjacent yard had yelled at 
them to be quiet. 
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3)  The 911 caller then visually confirmed that the male was armed with 

a firearm and provided the following description:  white male, 
approximately 40-45 years old, 5’11”, wearing a green shirt and 
khaki pants.   

 
4)  Officers responded to the 1200 block of 41st Avenue and the 1200 

block of 40th Avenue.  They established a perimeter and advised 
immediate residents to shelter in place or evacuate.  Specialists, 
drones, and backup officers were requested to respond, and Medics 
were requested to stage nearby. 

 
5)   At 4:43pm, officers gained visual of the suspect from two adjacent 

properties.  The suspect was observed holding the firearm in his 
hand and walking around in the backyard.   

 
6)   An officer made contact with the suspect’s wife via phone.  The 

suspect was identified as Dmitri Hochstatter.  The wife told the 
officer that Mr. Hochstatter was alone in the residence, had been 
drinking, was depressed, and owned four firearms. 

 
7)   At 4:52pm, Mr. Hochstatter walked inside his residence.  Officers 

then repositioned to the second-story backyard deck of the 911 
caller’s home on 41st Avenue for a better vantage point. 

 
8)   Approximately 30 minutes later, Mr. Hochstatter, exited the rear of 

the residence and continued walking in the backyard with the firearm 
still in his right hand.   

 
9)   Mr. Hochstatter walked around in the backyard before positioning 

himself against the north fence and waving the firearm up in the air.   
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10) Mr. Hochstatter appeared to focus on the police drone above his 
backyard by pointing the firearm directly at it.   

 
11) Mr. Hochstatter moved forward along the fence line while holding 

the firearm atop the fence.  Mr. Hochstatter held onto the fence with 
his left hand while he waved the firearm back and forth.  An officer 
who was positioned on the 911 caller’s deck discharged his firearm 
at approximately 5:24pm. 

 
12) Immediately following the OIS, an officer broadcast on the radio 

“He just shot towards the air!  Looks like he just shot himself in the 
arm.” 

 
13) Officers who were in the residence directly behind Mr. 

Hochstatter’s backyard observed him bleeding from his right forearm 
and collapsing to the ground.  The team of officers approached Mr. 
Hochstatter and placed him into custody.    

 
14) The officers immediately rendered aid, which included the 

application of two tourniquets to his right arm. 
 

15) San Francisco Fire Department Medics responded and 
transported Mr. Hochstatter to a local hospital for further medical 
treatment. 
 

 
 
 
 
 
 

 



~ 6 ~ 

 

 
Additional Information 

 
Suspect 
 
• Dmitri Hochstatter 
• Date of birth: July 4, 1978 

 
 
Evidence 
 
• Crime Scene Investigators from the San Francisco Police 

Department Forensic Services Division responded and collected 
evidence from the scene, including, but not limited to the 
following: 
 

 
o Five .223 fired cartridge casings from the officer’s firearm 

 
 
The following seized items belong to Mr. Hochstatter: 
 

o A Smith & Wesson M&P 9mm handgun loaded with a 7 
round capacity magazine containing (4) cartridges 
 

o A Smith & Wesson 22LR rifle 
 

o A Keltec KS7 12 gauge shotgun 
 

o A Taurus Arms 856 .38 caliber revolver 
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Video Footage and Photographs 
• Officers on scene were wearing department issued body worn 

cameras, which were activated during the incident.  The body 
worn cameras recorded the events as they unfolded. 

 
• The Independent Investigations Bureau (IIB) is an independent 

unit, within the San Francisco District Attorney’s Office that 
investigates and reviews all officer-involved shootings.  Any 
relevant video footage or photographs can be provided to IIB by 
calling (628) 652-4420 or by email at SFDA-IIB@sfgov.org. 

 
 
Victims & Witnesses 
 
• All victims and witnesses from this incident are encouraged to call 

IIB at (628) 652-4420. 
 
 
Involved Members 
 
The SFPD Officer who discharged his firearm in this incident is: 
 
• Officer Donald Sakiyama, a Patrol Officer assigned to Taraval 

Station. 
 

 
Training 
 
The officer who discharged his department issued firearm completed 
Critical Mindset Coordinated Response (CMCR) Training, Active 
Shooter/Violent Intruder Training, and Crisis Intervention Training 
(CIT). 
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CMCR is a 20-hour California POST certified course developed by the 
San Francisco Police Department’s Field Tactics Force Options Unit.  
This course addresses high risk situations encountered by officers out 
in the field.  Training objectives include critical decision-making during 
high-risk incidents.  Officers gain a deeper understanding of how to 
resolve these incidents with a coordinated and tactically sound 
approach using teamwork and leadership. 
 
Active Shooter/Violent Intruder is a 20-hour California POST 
certified training course developed by the San Francisco Police 
Department’s Field Tactics Force Options Unit.  This course builds on 
critical decision-making based on the information known at the time.  
This course utilizes force on force exercises and reality-based 
scenarios to induce stress and therefore increase each student’s 
inoculation to stress. 
 
CIT is a 40-hour California POST certified course which prepares them 
to respond to persons in crisis incidents and, as a team, formulate a 
plan, establish rapport, and use de-escalation tactics (including tactical 
repositioning and creating time and distance), wherever possible, to 
safely resolve incidents. 
 


