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Chief's Video on Strategic Planning & 

New PowerDMS tab for Strategic Planning 

Over the past five years, the SFPD has been focused on the creation of strategies to enact 
institutional and structural change to achieve racial equity and inclusion. 

Using Strategy 1.0 as a guide, the department went on to create the following strategic plans 
predicated upon key areas of focus. 

• The Community Policing Strategic Plan (October 2018)
• The Diversity Strategic plan (October 2020)
• The SFPD Racial Equity & Inclusion Action Plan (REAP) (December 2020)
• The Bias-Free Policing Strategic Plan (June 2021)

All the above-mentioned strategic plan documents are now available for review in PowerDMS 
under the "Department Strategic Plans" tab. 

I'm pleased to present a video highlighting our achievements and defining the future for strategic 
planning within the SFPD. I'm proud to work with our members to protect our City and make 
SFPD an even greater Department. Please always be safe and be well. Thank you for your 
dedication and service to the City of San Francisco. 

Link for video: SFPD & Our Strategy 1.0 Plan 

��� Fo/2-
WILLIAM SCOTT V 
Chief of Police 

Per DN 20-150, all sworn & non-sworn members shall electronically acknowledge this Department document 

in PowerDMS. Members whose duties are relevant to this document shall be held responsible for compliance. 

Any questions regarding this policy should be made to sfpd. writtendirectives@sfgov.org who will provide 

additional information. 

Safety with Respect 

https://vimeo.com/862478649/60de74e93c

