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Dear Acting Captain Altorfer:

Our office has completed its review of the materials related to Recommendation 89.1 that have been submitted to
us as part of the collaborative reform process.  After reviewing the package and information provided by the
Department, the California Department of Justice finds as follows:

Recommendation 89.1: As part of the Strategic Plan (recommendation 39.1), the SFPD should develop a
comprehensive diversity strategic plan that articulates the department’s vision and commitment to organization
wide diversity initiatives including recruiting, hiring, and retaining a diverse and high-performing workforce. For this
recommendation, the diversity strategic plan should:

•      identify specific diversity recruiting priorities that are informed by empirical data that identify areas of
underrepresentation;

•      identify specific recruiting activities and targets for diversity recruiting emphasis;

•      establish specific responsibilities for implementing and supporting action items for diversity program staff;

•      establish performance measures to track progress, solidify commitment, and ensure accountability across
the organization for diversity in all ranks and units.

Response to 89.1: 

SFPD established a working group that developed a strategic plan which addressed each of the goals listed in
Recommendation 89.1. The strategic plan was finalized in October 2020. The strategic plan’s goals, objectives, and
metrics to recruit, hire, and retain a diverse workforce are informed by the working group’s survey of SFPD’s existing
practices and procedures, peer agencies’ best practices, and existing data collection practices.

The strategic plan has assigned responsibility for each goal and priority. For example, the strategic plan identified
that SFPD has a goal of ensuring that all applicants “experience an equitable and timely [background check
investigation] process, and are treated in a fair, unbiased, and professional manner.” (Diversity Strategic Plan at p.
22). From there, the plan describes that an objective under that goal is to develop a standardized process for
tracking, monitoring, and reviewing the demographics of applicants as they go through the hiring process. The
strategic plan then identifies the Background Investigations Unit as responsible for implementation of this goal and
objective.

SFPD has also established performance metrics to track progress on each of the strategic plan’s identified goals. The
California Department of Justice agrees with Hillard Heintze that the strategic plan is relatively new and SFPD may
find that it needs to identify additional performance metrics to ensure a diverse workforce. However, the existing
metrics suffice for purposes of substantial compliance.

Finally, SFPD has identified processes to ensure continuous review and improvement for each identified goal.  For
example, to support its goal of diversity in hiring, the strategic plan describes the Background Investigation Unit’s
master spreadsheet which tracks information related to each job applicant, including whether they were
disqualified for any reason during the background check process. This spreadsheet is linked to a dashboard and the
data is reviewed at quarterly recruitment and hiring meetings. As another example, the strategic plan notes that the
Recruitment Unit publishes a Year End Review. The Year End Review is codified in Unit Order 20-02 (“Recruitment



Unit - Year End Review Report,” issued August 1, 2020) and includes an assessment of recruitment events and
activities, applicant contacts, media advertising, and recruitment strategies.  

Based on all of the above, the California Department of Justice finds SFPD in substantial compliance with this
recommendation.

Please let us know if you have any questions or would like to discuss this further. 

Tanya

Tanya S. Koshy (she/her)
Deputy Attorney General
Civil Rights Enforcement Section
California Department of Justice
1515 Clay Street, Suite 2100
Oakland, CA  94612
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