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This message is from outside the City email system. Do not open links or attachments from 

untrusted sources. 

Dear Acting Captain Altorfer, 

Our office has completed its review of the materials related to Recommendation 88.3 that have been submitted 
to us as part of the collaborative reform process. After reviewing the package and information provided by the 
Department, the California Department of Justice finds as follows: 

Recommendation 88.3: 

The SFPD should evaluate whether orientation for recruits has positively impacted disproportionate termination 
rates related to Emergency Vehicle Operations Training failure. If not, the SFPD should identify other strategies to 
assist recruits. 

Response to 88.3: 

SFPD reviewed release data (that is, data of people who failed any portion of recruit training) in 2019 and 
determined that one of the primary reasons for release was failing the Emergency Vehicle Operations Course 
(EVOC). Since then, SFPD evaluated California Commission on Peace Officer Standards and Training (POST) 
standards, its existing training and testing modules, common reasons for failure, among other issues, and 
identified and implemented several changes to the EVOC in an effort to reduce the failure rate. 

Among those changes were: 1) increasing the number of training hours to 80 hours (double the POST 
requirement of 40 hours); 2) assessing the amount of driving experience a recruit has prior to training to 
determine which recruits would need additional assistance; 3) providing 1-on-1 training to each recruit in any 
component of the course where they are identified as deficient; and 4) providing optional basic driving skills 
training. Since these changes were implemented in 2019, SFPD has seen a significant drop in the EVOC failure 
rate. Specifically, SFPD observed a 64.7% decrease in EVOC failures in the six Academy classes after the 
implementation of changes in comparison to the number of failures in the six Academy classes just prior to the 
implementation of changes. In other words, the average number of recruits who failed the EVOC went down from 
a little over five per class in the six classes prior to the 2019 implementation to two per class in the six classes 
post-implementation. 

SFPD has developed two continuous improvement loops to ensure a low rate of releases on the basis of EVOC 
failure. First, the Training Division issued Unit Order 17-001, which mandates quarterly review meetings of release 
and attrition data. The Training Division formed a Review Committee, consisting of the Commanding Officer of the 
Training Division, the Basic Academy Director, the Basic Academy Coordinator, the Officer in Charge of the Training 
Division, and the Field Training Office Sergeant. The Review Committee Meeting meets quarterly, consistent with 
Unit Order 17-001, and they review various data sets on release and attrition of recruits. The data sets are 
prepared from a computer tracking system that tracks each recruit's progress through basic training and field 
training. SFPD uses this tracking tool to determine when a recruit is released (that is, fails a portion of the training 
program) or voluntarily resigns from training, and for what reason, and the race and gender of that recruit. The 
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Review Committee uses the data sets compiled from the tracking system to (1) identify any release or attrition 
trends and (2) conduct a barrier analysis, to determine if there are any systemic barriers that are driving those 
trends. 

The Review Committee also reviews Exit Interview forms completed by the Basic Recruit Course Academy and 
Field Training Program Lieutenant. The Lieutenant completes the forms following an exit interview of any person 
released or resigned from the Academy. As part of the exit interview, the Lieutenant asks various questions 
designed to identify additional barriers contributing to release or attrition trends —such as whether there was 
anything that impacted the interviewee's ability to successfully complete the Academy. 

Unit Order 17-001 requires the Commanding Officer of the Training Division to prepare a report after each 
quarterly meeting for the Deputy Chief of the Administration Bureau, explaining, among other issues, any 
identified trends found in the Academy and Field Training, and any identified solutions to address those trends. 
SFPD provided examples of these reports in this package, which provided detail information consistent with the 
requirements of Unit order 17-001. 

SFPD also recently issued Unit Order 21-03, which directs EVOC instructors to debrief following the completion of 
the 80-hour EVOC conducted for each Basic Academy class. During the debrief, the EVOC instructors evaluate all 
aspects of the training, including the testing, any failures, and any retesting. Following the debrief, a EVOC 
instructor at the debrief must complete an After Action Report on the information gathered during the meeting. 
The completed After Action Report is forwarded for review and approval to the Basic Course Coordinator and the 
Academy Director. Once approved, the Report is logged and filed for three years. 

Based on the all of the above, the California Department of Justice finds SFPD in substantial compliance with this 
recommendation. 

Please let us know if you have any questions or would like to discuss this further. Thank you. 

Tanya 

Tanya S. Koshy 
Deputy Attorney General 
Civil Rights Enforcement Section 
California Department of justice 
1515 Clay Street, Suite 2100 
Oakland, CA 94612 

 

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or 
legally privileged information. It is solely for the use of the intended recipient(s). Unauthorized 
interception, review, use or disclosure is prohibited and may violate applicable laws including the 
Electronic Communications Privacy Act. If you are not the intended recipient, please contact the 
sender and destroy all copies of the communication. 
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