
1/11/2021 

Recommendation 82.1 

Tanya l<oshy 

Mon 1/11/2021 11:55 AM 

     
   

  
    

  

This message is from outside the City email system. Do not open links or attachments from 

untrusted sources. 

Dear Acting Captain Altorfer, 

Our office has completed its review of the materials related to Recommendation 82.1 that have been submitted 

to us as part of the collaborative reform process. After reviewing the package and information provided by the 

Department, the California Department of Justice finds as follows: 

Recommendation 82.1: 

The SFPD should develop an active social media and website presence to entice qualified candidates and keep 

them engaged throughout the application process. 

Response to 82.1: 

SFPD has an active social media and website presence, which it uses in part for recruitment purposes. It recently 

revamped its website to make it more user-friendly. It also posts regularly on three social media platforms—

Facebook, Twitter, and Instagram—on a wide range of issues, including issues that are intended to reach potential 

applicants. As an example, SFPD recently posted on its social media platforms about workout events with the 

Department and noted that "[b]eing  in a good physical shape for the Academy is important." It also posted about 

Pride Month, which is another example of how SFPD tries to attract diverse range of applicants. The Recruitment 

Unit keeps track of these social media posts through a calendar of past and upcoming posts related to 

recruitment. To better understand SFPD outreach efforts and user engagement, the Media Relations Unit [MRU] 

also keeps track of web analytics, which is the measurement, collection, analysis, and reporting of web data. 

SFPD also recently issued Recruitment Unit Order (20-01), which details SFPD's procedure for ongoing review and 

analysis of its social media efforts. Under that order, the MRU issues a report on a monthly basis to the Sergeant-

in-Charge of the Recruitment Unit, which comes in the form of an email to the Sergeant, showing, among other 

things, the posts that were made that month and the reactions and comments to those posts. SFPD provided a 

few examples of these reports and the Sergeant's response emails, which have asked for feedback on upcoming 

ideas for posts and suggestions for particular events/dates about which the Recruitment should post. These email 

exchanges show that there appears to be an iterative approach to improving social media engagement. 

The Recruitment Unit also issues surveys to recruits, which in part ask about SFPD's social media efforts. It issues 

a survey to any recruit who has reached the stage where the Department is investigating their backgrounds. In 

that survey, SFPD asks how the recruit was initially introduced to SFPD, and includes SFPD's website and social 

media platforms as options for the recruit to select. The Recruitment Unit also surveys all recruits hired through 

the Department's Police Academy. In that survey, SFPD asks several questions related to its social media and 

website presence, including whether the recruit was exposed to any of SFPD's advertisements on social media 
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platforms or its website, and ways SFPD can improve its recruitment efforts. SFPD states that it uses these surveys 

as a way to evaluate the effectiveness of its website and social media presence. 

Based on the all of the above, the California Department of Justice finds SFPD in substantial compliance with this 

recommendation. 

Please let us know if you have any questions or would like to discuss this further. Thank you. 

Tanya 

Tanya S. Koshy 
Deputy Attorney General 
Civil Rights Enforcement Section 
California Department of justice 

1515 Clay Street, Suite 2100 
Oakland, CA 94612 

 
 

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or 

legally privileged information. It is solely for the use of the intended recipient(s). Unauthorized 

interception, review, use or disclosure is prohibited and may violate applicable laws including the 

Electronic Communications Privacy Act. If you are not the intended recipient, please contact the 

sender and destroy all copies of the communication. 
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