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Dear Acting Captain Altorfer,
Our office has completed its review of the materials related to Recommendation 74.1 that were submitted
to us as part of the collaborative reform process. This package focused on SFPD establishing processes
to ensure new Department Bulletins are supported in trainings and implementation. After reviewing the
package and information provided by the Department, the California Department of Justice finds as
follows:
Recommendation 74.1: The SFPD should conduct a thorough and structured approach when creating
new policies and procedures via Department Bulletins.
Response to 74.1: At the time this recommendation was issued, there was a concern that Department
Bulletins circumvented the General Order process. SFPD now ensures that its policies will remain
current through the revised Department General Order (DGO) 3.01, "Written Communication System"
(revised August 7, 2019). DGO 3.01 directs the Written Directives Unit to review each DGO at least
every five years. Department Bulletins expire after two years and are not re-issued, meaning that the
Bulletins are to be incorporated into DGOs. The Written Directives Unit is tasked with shepherding the
process of updating DGOs, including facilitating the revisions, submitting DGOs to concurrence, and
then publishing and distributing the revised versions. Under DGO 3.01.06(D), where a Department
Bulletin modifies a DGO, the Written Directives Unit will identify the specific section in the DGO that
requires amendment and will submit the amendment to the DGO itself to the Police Commission for
approval. The related Department Bulletin will not go into effect until the Police Commission approves
the amendment to the DGO.
Part of the policy development process is considering the policy implementation. Under Unit Order 1901, the Deputy Chief in charge of the particular division, bureau, or unit most affected by the DGO will
assign a member to serve as the subject matter expert on the DGO. The subject matter expert oversees
revising the DGO to ensure it addresses any key issues, community expectations, and best practices.
Additionally, SFPD created the "Policy Implementation Checklist" (SFPD 577 PlC) to be completed by
the Written Directives Supervisor when reviewing a draft policy. The checklist includes policy
implementation support options such as training, creating or updating forms, software and IT updates,
equipment, and personnel redeployment. The Commanding Officer of Program Standards and
Professional Policing reviews the checklist and determines if the policy will be assigned a Policy
Implementation Leader. For example, recent updates to the Use of Force DGO required a Policy
Implementation Leader and implementation steps such as training support, updated forms, and
software,

On November 20, 2020, SFPD published Program Standards and Professional Policing Unit Order 20-03,
"Consideration of Policy Implementation Support Factors as Part of Policy Development Process." The
Order outlines the process regarding the Policy Implementation Checklist. Additionally, the Order
requires the Staff Inspections Unit to take several steps when developing policy, including surveying
officers, DPA, and the Policy Implementation Leader regarding the implementation of recent policies to
identify problematic or positive trends with newly issued policies and to received feedback on the
implementation process. The results of the survey are assembled into a memorandum identifying how the
implementation of policies can be improved. The supervisor of Staff Inspections Unit submits the
memorandum to the Executive Director by February 1st each year. The Order also requires the Staff
Inspections Unit to conduct a review to ensure that Department Bulletins that were issued the prior year
adhered to the process and requirements set forth in DGO 3.0 1.06.
Based upon all of the above, the Department of Justice finds that SFPD is in substantial compliance with
this recommendation. Please let us know if you have any questions or would like to discuss further.
Thank you.
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