finalize the setup of the board was held on November 12, 2020, and the first official
board meeting occurred on December 18, 2020. Several issues from individual officer
actions were raised by both IAD and DPA, including how firearms are handled at the range,
how SFPD conducts searches at residences when only a juvenile is present, and how officers
communicate with bystanders that are recording officers. DPA recommended policy changes
to address these issues. IAD and DPA also identified complaint trends, including recurring
issues with officers turning on body-worn cameras, search warrant issues, discourtesy, and
interactions with limited English proficient individuals. SFPD and DPA agreed to nine
recommendations stemming from these trends, including SFPD exploring modifying the
body-worn-camera policy to allow Sergeants to regularly audit body-worn-camera footage in
incidents that do not involve the use of force, SFPD requiring officers who receive sustained
discourtesy complaints to go to specific training to address discourtesy, and ensuring SFPD
training teaches that officers should not question claims from individuals that they are limited
English proficient.
Additionally, on May 28, 2019, SFPD and DPA entered into a memorandum of
understanding (MOU) regarding DGO 2.04. The MOU between DPA and the SFPD sets
regularly scheduled monthly meeting with the Chief of Staff of the SFPD and the Chief
of Staff of the DPA to discuss discipline, policy, and training recommendations. The
MOU tasks DPA with sending quarterly updates on cases to IAD with expected
completion dates, notifying the Chief of Police and IAD of all cases that reach the sixmonth mark, and informing the Chief of Police of the reasons for any delay over nine
months.
Finally, the SFPD Risk Management Office and DPA have also agreed to formalize their
quarterly meetings to improve interagency communications, promote transparency, and
discuss trends and any issues related to concurrent investigations. These meetings did
occur previously but were never agendized or formalized. On November 13, 2020, SFPD
issued a memorandum outlining a more structured processes for these meetings,
including that the Commander of Risk Management or designee and a DPA designee will
attend the meetings.
Based upon all of the above, the Department of Justice finds that SFPD is in substantial
compliance with this recommendation. Please let us know if you have any questions or
would like to discuss further. Thank you.

Hillard Heintze File Review Recommendation # 64.1

Finding # 64

The SFPD does not routinely collaborate with the Office of Citizen Complaints (now the
Department of Police Accountability).

Recommendation # 64.1

The SFPD should convene a joint review process within 90 days of the issuance of this
report, co-chaired by DPA and SFPD senior staff, to evaluate existing complaint and
disciplinary processes, policies, and liaison relationships to enhance trust and legitimacy
around these issues.

Recommendation Status

Complete
Not Started

Partially Complete
No Assessment

In Prrogress

Summary
The San Francisco Police Department submits DGO 2.04 as the plan for ongoing collaboration between the department
and DPA. The Discipline Review Board also identifies the protocol, as arising out of meetings as identified in
Recommendation 56.6 and in the file. This meets compliance measure one.
This recommendation is closely aligned with other areas of work regarding accountability and the primary vehicle for
supporting this compliance measure is the Disciplinary Review Board (DRB). This board has the responsibility under
policy to examine disciplinary cases and trends in complaints, as well as make recommendations for training and policy
changes. This meets compliance measure two.
The first DRB was held in February 2020, and subsequent meetings were not consistent due to the pandemic. However,
minutes from the three meetings held were supplied and identified mutual goals in establishing the protocols for the
meetings and the outcomes anticipated. There was ongoing review of cases and action items tasked. This meets
compliance measure three.

Compliance Measures

Status/Measure Met

1

Establish a plan and protocol for ongoing, task-driven collaboration between
the SFPD and the DPA.

ǅ Yes

տ No

տ N/A

2

Establish a joint review process to examine inefficiencies, policy gaps and
protocols for the complaint system

ǅ Yes

տ No

տ N/A

3

Continuous improvement loop documenting progress and tasking of the joint
review process.

ǅ Yes

տ No

տ N/A

Administrative Issues

Compliance Issues
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