


On February 10, 2021, SFPD issued Department General Order 1.08, 
“Community Policing,” codifying requirements of the Strategic Plan.  This General Order 
requires that District Station captains digitally track all community engagement activities 
via standardized electronic templates provided by the Community Engagement 
Division.  The General Order requires the Department to collect data for all events and to 
include feedback from the community.  The General Order states that the results of this 
data and feedback should be included in the Department’s Annual Report on community 
policing and posted on SFPD’s webpage.  As part of data collection, the General Order 
states that SFPD should have periodic community surveys and provide a mechanism for 
community feedback via the Department’s website, with results posted on SFPD’s 
webpage. 

            SFPD created a community survey webpage to incorporate community feedback 
into policing strategies, available at https: // avanan.url-
protection.com/v1/url?o=https%3A//www.sanfranciscopolice.org/community/community 
-
surveys&g=NTZlOWY4Y2NmMmZkZmNkNw==&h=YTE4NGU0ZjgzYTEwN2I5MT 
QxYzZjODkxMGM0ODg0NWJjMGRmNTRlNGY2NDQ0NGEyMjIxNWU0ZmFiMT 
U4OGI2Nw==&p=YXAzOnNmZHQyOmF2YW5hbjpvOmVmMGQyYTIzNGI0YTE1 
ZTEyNTUwNjRkNWRlN2M4M2MyOnYx.  The webpage includes surveys for the 
public to complete relating to community events, interactions with foot and bike patrols, 
and interactions with officers that may involve implicit bias.  For community events, 
survey-takers can choose among thirty-eight community events to respond to, including 
coffee with a cop, officer-involved-shooting town-hall meetings, and SF Police Activity 
Leagues basketball leagues.   The results of all surveys are available on the webpage, as 
well as data trends and visualizations. 

On February 4, 2021, SFPD issued Unit Order 21-01, “Youth and Community 
Engagement Unit [YCEU]– Community Surveys.”  Under the Unit Order, the YCEU 
sergeant and a community engagement analyst will coordinate with bureaus and district 
stations to discuss surveys for events, analyze survey results, and produce summary 
reports for the annual community policing reports.  Fully Implementing Unit Order 21-01 
has been delayed because SFPD does not yet have an analyst to complete certain 
responsibilities. Hillard Heintze recommended that SFPD proceed with existing 
personnel as opposed to continuing to wait for an analyst.  In response, the Community 
Engagement Division has conducted monthly reviews of the survey results and has used 
the results during captains’ monthly meetings.        

Additionally, on February 5, 2021, SFPD issued Department Notice 21-019, 
“Annual Community Policing Strategy.”  The Notice includes a guide for the completion 
of Annual Plans that have measurable goals and identifies progress towards meeting the 
goals. The Notice advises that goals should be specific, measurable, attainable, relevant, 
and timely, and the Notice provides definitions and examples of each metric.  The Notice 
requires after-action reports after the completion of community engagement events that 
include the demographics, goals of the event, and issues for improvement. 



Based upon all of the above, the Department of Justice finds that SFPD is in 
substantial compliance with this recommendation; however, Cal DOJ recommends that 
SFPD advertise its community survey webpage to increase the number of 
responses.  Please let us know if you have any questions or would like to discuss these 
further.  
  
 




























