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This message is from outside the City email system. Do not open links or attachments from 

untrusted sources. 

Dear Acting Captain Altorfer, 

Our office has completed its review of the materials related to Recommendation 42.2 that were submitted as part 

of the collaborative reform process. After reviewing the package and information provided by SFPD, the California 

Department of Justice finds as follows: 

Recommendation 42.2: 

The SFPD should create an overall structure to manage the department's approach to community policing driven 

by a committee of senior leaders and district captains. 

Response to Recommendation 42.2: 

As a threshold step to implement this recommendation, SFPD restructured its Command in 2017 to place the 

Community Engagement Division (CED) under the Field Operations Bureau (FOB). A Commander oversees the CED 

and supports the efforts of all stations, bureaus, and assignments to promote community oriented policing. The 

CED Commander does this in collaboration with the Commanders of the various Department bureaus (FOB, 

Special Operations, Investigations, etc.). The CED must also host community events and programs to build 

community trust and must also work with the Media Relations Unit to provide information to the community. 

District station Captains must also permit their officers to devote time to community events, relationship-building, 

and other activities consistent with the Department's overarching community policing strategic plan. 

To ensure that senior leaders and Captains drive community policing for the Department, SFPD has established 

the Internal Review Committee, consisting of the FOB Deputy Chief, Commanders of Golden Gate and Metro 

Division, and the ten District station Captains. SFPD states in the recommendation package that the "Captain's 

monthly meetings currently serve as the Internal Review Committee." During a January 11, 2020 meeting with our 

office and Hillard Heintze, SFPD clarified what it meant by this statement: SFPD will hold an Internal Review 

Committee meeting in January of each year and that, on top of that annual meeting, community policing best 

practices are discussed during the Captain's monthly meeting. The Captain's monthly meeting is facilitated by the 

CED Commander and is attended by the district station Captains assigned to FOB. In this meeting, the CED 

Commander and district station Captains discuss their community policy efforts. 

These various processes, aside from the Captain's monthly meeting, are in their infancy stage. This is in part 

because these processes were only recently codified in Department General Order (DGO) 1.08. SFPD presented 

the draft revised version of DGO 1.08 to the Police Commission on October 7, 2020 and the Police Commission 

approved the version for purposes of meet and confer with the San Francisco Police Officers Association (SFPOA). 

Two months later, on December 8, 2020, DHR advised SFPD that it has completed meet and confer with the 

SFPOA and the DGO 1.08 can now go before the Police Commission for approval. The Police Commission has 



calendared approval of DGO 1.08 for February 10, 2020, four months after SFPD first presented the DGO to the 
Police Commission. 

Though unrelated to substantial compliance, the California Department of Justice notes that the lengthy meet and 
confer on DGO 1.08 reflects how external barriers outside of SFPD's control hinder SFPD's ability to maintain 

progressive policies. In any event, SFPD has demonstrated that its community policy efforts are driven by senior 
leaders and district station Captains. 

Based on the all of the above, the California Department of Justice finds SFPD in substantial compliance with this 

recommendation. 

Please let us know if you have any questions or would like to discuss this further. Thank you. 

Tanya 

Tanya S. Koshy 

Deputy Attorney General 

Civil Rights Enforcement Section 

California Department of justice 

1515 Clay Street, Suite 2100 

Oakland, CA 94612 

 

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or 

legally privileged information. It is solely for the use of the intended recipient(s). Unauthorized 

interception, review, use or disclosure is prohibited and may violate applicable laws including the 

Electronic Communications Privacy Act. If you are not the intended recipient, please contact the 

sender and destroy all copies of the communication. 



Hillard Heintze File Review Recommendation # 42.2 

Recommendation #42.2 The SFPD should create an overall structure to manage the department's approach to 

community policing driven by a committee of senior leaders and district captains. 

Complete Partially Complete In Progress 

Not Started No Assessment 

Compliance Measures 1, 2 and 3 have been met. 

The SFPD developed a community policing plan to assist in managing the department's community policing approach. 

The Strategic Plan and DGO 1.08 Community Policing identify how senior leaders and commanders have a primary role 

in leading the department's community policing and engagement effort. 

The Strategic Plan is sufficient to support compliance with the recommendation. However, DGO 1.08 Community 

Policing assures the department's community policing focus becomes institutionalized. 

I Structure created to manage approach to community policing. 4 Yes 0 No 0 N/A 

2 Process is led by senior leaders and district captains. I Yes 0 No 0 N/A 

3 Review loop to monitor progress and growth. 1Yes 0 No 0 N/A 

The review team reminds the SFPD that the department should include DGO 1.08, once promulgated, in this submission 

as it strengthens the Department's response. 
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