
Recommendation 28.3 

Tanya Koshy

Mon 3/15/2021 1:01 PM 

 
   

  
 

 

This message is from outside the City email system. Do not open links or attachments from 

untrusted sources. 

Dear Acting Captain Altorfer: 

Our office has completed its review of the materials related to Recommendation 28.3 that have been submitted 

to us as part of the collaborative reform process. After reviewing the package and information provided by the 

Department, the California Department of Justice finds as follows: 

Recommendation 28.3: The SFPD should establish routine, ongoing roll-call training requirements for supervisors 

on key leadership issues, including their role in promoting fair and impartial policing. 

Response to Recommendation 28.3: 

SFPD issued a Professional Development Unit (PDU) Order (20-01) that requires roll call training once a monthly, 

or as necessary. The Training Division determines the content of the roll call training, which is informed by 

consultations with internal and external stakeholders, changes in caselaw, emerging trends, lawsuits, and 

complaints, among other sources. The PDU provides the training coordinator for each unit with the roll call 

training materials and the training coordinators must ensure that the training is administered during line-ups or 

staff meetings. Training coordinators are also responsible for ensuring that members within their unit have 

participated in training, by directing them to sign off on completion in SFPD's cloud-based policy storage system 

and by making sure that members who were on leave complete the training when they return to duty. The Staff 

Inspections Unit supports compliance by conducting periodic reviews to determine any noncompliance. If any 

member has not complied with the roll call training, the Staff Inspections Unit will notify the member's 

Commanding Officer to determine corrective action. 

In 2020, SFPD issued six roll call trainings that address various themes related to fair and impartial policing and 

other leadership issues. While these roll call trainings target all SFPD members, these trainings include a 

component directed towards Supervisors. For example, SFPD issued a roll call training on its new strategic 

statement on providing safety with respect for all community members. In addition to generally describing the 

strategic statement, and how it is a distilled version of the Department's Strategic Plan, the roll call training also 

included a specific component for supervisors: It advised supervisors to keep a copy of SFPD's strategic plan on 

their desks and use language within the strategic plan in the preparation of Captain's commendations for officers. 

Another example is a roll call training on receiving complaints. The training provided information on how to 

accept complaints and the purpose of respectfully taking down complaints from a member of the public. Like the 

strategic statement roll call training, this training also included a component specifically for supervisors: It advised 

supervisors on the process for receiving a complaint against an officer. 

SFPD has also developed a new training module that will be a part of the two-week Sergeant's Promotional 

Course that newly promoted sergeants must take. The training module is entitled "Role of the Sergeant: Leading, 

Mentoring, and Engaging in the Pursuit of Bias-Free Policing & Harassment and Discrimination-Free Workplaces." 

The module will discuss, among other issues, the key takeaways of the newly revised Department General Orders 

5.17 (Bias-Free Policing Policy) and 11.07 (Prohibiting Discrimination, Harassment, and Retaliation Policy) and the 

role supervisors play in upholding these policies. 



Based upon all of the above, the Department of Justice finds that SFPD is in substantial compliance with this 

recommendation. Please let us know if you have any questions or would like to discuss these further. 

Tanya 

Tanya S. Koshy 
Deputy Attorney General 
Civil Rights Enforcement Section 
California Department of justice 
1515 Clay Street, Suite 2100 
Oakland, CA 94612 

 

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or 

legally privileged information. It is solely for the use of the intended recipient(s). Unauthorized 

interception, review, use or disclosure is prohibited and may violate applicable laws including the 

Electronic Communications Privacy Act. If you are not the intended recipient, please contact the 

sender and destroy all copies of the communication. 
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Finding # 28 The SFPD’s failure to fully and adequately address incidents of biased misconduct 
contributed to a perception of institutional bias in the department. 

Recommendation # 28.3 The SFPD should establish routine, ongoing roll-call training requirements for supervisors 
on key leadership issues, including their role in promoting fair and impartial policing. 

 

Recommendation Status Complete         Partially Complete         In Progress 
Not Started      No Assessment 

Summary 

The San Francisco Police Department, via Professional Development Unit Order 19-152, established on-going roll-call 
training for all personnel, including supervisors. The training focuses on fair and impartial policing; roll-call training 
regarding DGO 11.07 Discrimination informs supervisors of expected duties when addressing or conducting an inquiry 
regarding fair and impartial policing. 
 
The Professional Development Unit seeks input from various department sources, including training participants, to 
ensure education and training is relevant  and will make modifications as needed.  

 

Compliance Measures Status/Measure Met 

1 Develop scheduled, on-going roll-call training requirements for supervisors.  √ Yes    ☐ No    ☐ N/A 

2 Ensure the training addresses key leadership issues and the role of 
supervisors in promoting fair and impartial policing. √ Yes    ☐ No    ☐ N/A 

3 Evidence of scheduled, ongoing roll call training on fair and impartial policing.  √ Yes    ☐ No    ☐ N/A 

4 Evidence of supportive and remedial action if deficiencies are found. √ Yes    ☐ No    ☐ N/A 
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