Dear Acting Captain Altorfer,
Our office has completed its review of the materials related to Recommendation 10.1 that have
been submitted to us as part of the collaborative reform process. After reviewing the package
and information provided by the Department, the California Department of Justice finds as
follows:
Recommendation 10.1:
The SFPD should establish a formal protocol to ensure that a representative of the Homicide
Detail [now the Investigative Services Detail (ISD)] provides OCC [now the Department of Police
Accountability (DPA)] and District Attorney’s Office investigators [provide] a timely briefing
about the facts of the case and to make arrangements for a formal walk-through or gain
investigative access to the incident scene as soon as possible. The highest-ranking officer on the
scene should be responsible for ensuring compliance with this recommendation,
Response to 10.1:
As a threshold matter, on May 4, 2019, SFPD entered a memorandum of understanding with the
San Francisco District Attorney’s Office regarding officer-involved shootings (OISs). Pursuant to
the agreement, the District Attorney’s Office will immediately respond to the scene of, and lead
the criminal investigation into, officer-involved shootings, in-custody deaths, and uses of force
resulting in serious bodily injury. The MOU outlines, among other things, SFPD’s responsibilities
at the scene of an officer-involved shooting, SFPD’s briefing to the District Attorney’s Office, and
SFPD’s role during civilian and SFPD witness interviews. Under the MOU, SFPD will lead the
administrative (non-criminal) investigations and any ancillary criminal investigations regarding
non-law enforcement personnel.
Consistent with the MOU, SFPD issued ISD Unit Order 20-01, which provides a formal protocol
on providing DPA and the DA’s office a timely briefing of the facts of an OIS and to conduct a
walk-through. Under Unit Order 20-01, the Officer in Charge of ISD must conduct a primary
crime scene walk-through of the OIS scene to members of the DA’s Officer’s Independent
Investigations Bureau (IIB), which is the DA bureau in charge of investigating OISs. ISD also
conducts a briefing for IIB on the facts leading up to and during the OIS. As part of that briefing,
ISD must provide the following information to IIB:
1. All relevant information known at the time;
2. The name(s) and current location(s) of the officers who were involved in, or witness to,
the incident;
3. The name(s), address(es), and current location(s) of all material civilian witness(es) to
the incident
4. Any statements provided by officers;
5. The nature of any physical evidence discovered (including body worn camera footage);
and
6. Location and medical condition of any injured parties
The Officer in Charge must also conduct a secondary walk-through and briefing with members of
DPA.

To ensure that SFPD is continually improving its protocol, ISD also conducts a formal debrief of
the OIS within fourteen days of the date of the OIS. As part of the debrief, ISD reviews its walkthroughs with the IIB and DPA and any other issues upon which ISD members think need to be
improved. The Officer in Charge of the ISD must then prepare a memorandum summarizing the
debrief and submit it to the Captain of Risk Management.
Based on the all of the above, the California Department of Justice finds SFPD in substantial
compliance with this recommendation.
Please let us know if you have any questions or would like to discuss this further. Thank you.
Tanya

Tanya S. Koshy (she/her)
Deputy Attorney General
Civil Rights Enforcement Section
California Department of Justice
1515 Clay Street, Suite 2100
Oakland, CA 94612

CONFIDENTIALITY NOTICE: This communication with its contents may contain
confidential and/or legally privileged information. It is solely for the use of the
intended recipient(s). Unauthorized interception, review, use or disclosure is
prohibited and may violate applicable laws including the Electronic Communications
Privacy Act. If you are not the intended recipient, please contact the sender and
destroy all copies of the communication.
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Recommendation # 10.1

The SFPD should establish a formal protocol to ensure that a representative of the Homicide Detail
provides 0CC and District Attorney's Office investigators a timely briefing about the facts of the
case and to make arrangements for a formal walk-through or gain investigative access to the incident
scene as soon as possible. The highest-ranking officer on the scene should be responsible for
ensuring compliance with this recommendation,
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The San Francisco Police Department established a formal protocol for investigating officer-involved shooting incidents
(015). Pursuant to a Memorandum of Understanding, officer-involved shootings incidents will be conducted by the District
Attorney's Office of the City and County of San Francisco (SFDA). As a result, the Department's Homicide Unit is no longer
involved in the investigation of 015 incidents. However, pursuant to Inspectional Services Division (lSD) Unit Order 20-01
Officer-Involved Shooting Incident Briefing & Walk-Through Procedures, a member of that Unit will conduct a walkthrough with the SFDA as a requirement of their administrative investigation of the OlS incident. As the authority in charge
of the criminal investigation, the SFDA will determine what 015 briefings are provided to the Department of Police
Accountability (DPA), the SFPD, and the public. Unit Order 20-01 requires ISD to conduct a mandatory debrief and review,
within 14 days of occurrence, that examines all aspects of OIS investigation. The Department's work in completing this
recommendation is sufficient to be designated as Complete, however, the team will continue to monitor this area to ensure
these practices are institutionalized.
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Collaborative Reform Completion Memorandum
Finding #10
There is a lack of coordination and collaboration for responding to and investigating an
officer-involved shooting.
Recommendation # 10.1 The SFPD should establish a formal protocol to ensure that a
representative of the Homicide Detail provides 0CC and District Attorney's Office investigators
a timely briefing about the facts of the case and to make arrangements for a formal walkthrough or gain investigative access to the incident scene as soon as possible. The highestranking officer on the scene should be responsible for ensuring compliance with this
recommendation.
Response Date: 8/27/2020
Executive Summary:
was signed
In May of 2019, a Memorandum of Understanding ("MOU")
between the San Francisco Police Department ("SFPD") and the San Francisco District
Attorney's Office ("SFDA"). The MOU establishes clear guidelines on officer-involved shooting
("OIS") notifications and SFPD briefing procedures. SFDA MB and SFPD ISD will now assume
the OIS investigative responsibility which was previously assigned to the SFPD Homicide
Division.
The MOU states the SFDA's role is to lead the independent investigation and assessment
of whether SFPD personnel committed any violations of criminal law during a Covered
Incident, which includes officer-involved shootings. Independent of SFDA, SFPD's role is to
control and manage all OIS-related crime scenes and conduct ancillary criminal and
administrative investigations of a covered Incident, including OIS investigations. SFDA and
SFPD are to coordinate their respective investigations and work cooperatively to ensure that
all evidence and investigative results are shared when legally permissible.
SFDA has designated their Independent Investigations Bureau ("IIB") to lead these OIS
investigations. In addition, SFPD has designated the department's Investigative Services
Detail ("ISD") to conduct criminal investigations of ancillary crimes which occurred prior to,
contemporaneous with, or after an OIS. Additionally, per the MOU, ISD is to maintain the
integrity of and manage all OIS-related crime scenes and preserve evidence found within such
scenes.
provides protocol on "ISD Officer-Involved Shooting
ISD Unit Order 20-01
Incident Briefing & Scene Walk-Through Procedures."

Page 1 of 4

PSPPB Form 2001

Collaborative Reform Completion Memorandum

Compliance Measures:
1) SFPD establishes formal protocol regarding Investigative Services Detail (ISD)
Homicide Detail responsibility to provide OlS briefings.
provides protocol regarding documented
ISD Unit Order 20-01
notifications and briefing procedures for ISD in the event of an officer-involved shooting
occurring in the City and County of San Francisco.

2) ISO Homicide Detail provides timely briefing to DPA and IIB.
directs that as soon as practical, the field supervisor
ISD Unit Order 20-01
on scene shall conduct a crime scene walk-through and briefing of the events leading up to
and including the Officer-Involved Shooting to ISD members. It is imperative that the
supervisor who provides the briefing and walk-through is uninvolved and not a witness to
the incident.
ISD will provide the following information to designated investigators of SFDA MB:
A) All relevant information known at the time
B) The name(s) and current location(s) of the officers who were involved in, or witness
to, the incident
C) The name(s), address(es), and current location(s) of all material civilian witness(es)
to the incident
D) Any statements provided by officers, including any "Public Safety Statement(s)"
E) Reveal the nature of any physical evidence discovered; including but not limited to
body worn camera (BWC) recordings or other available audio/video recordings
F) The location and medical condition of any injured parties
ISD will conduct a physical walk-through of the crime scene(s) with members of SFDA lIB.
ISD shall preserve and maintain the integrity of the crime scene(s) and any physical
evidence, while providing investigators access to examine the scene.
The ISD-OIC or their designee shall conduct a secondary briefing and walk-through with
designated members of lAD and DPA.
In addition, a designated ISD member shall complete and maintain a "Call-Out Notes"
records log. The Call-Out Notes shall document the time, location, and
participants of the conducted briefings and walk-throughs.
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3) ISD Homicide Detail arrange formal walk-through or access to incident scene as
soon as possible.
ISD Unit Order 20-01 directs that the Officer in Charge of ISD, or her/his designee, lead
a primary walk-through of an OIS-related incident scene with IIB investigators as well as
a second walk-through with lAD and DPA members. Please refer to response provided
in Compliance Measure #2.
4) SFPD highest-ranking ISO Homicide-Detail officer on-scene, or their designee,
responsible for ensuring that 15D Homicide Detail is providing timely briefings.
The ISD-OIC, or his or her designee, is responsible for the control and management of
all Officer-Involved Shooting-related crime scenes. ISD Unit Order 20-01 delineates ISD
personnel responsibilities related to an Officer-Involved Shooting which includes
providing IIB with timely briefings on pertinent information. Please see the information
provided in Compliance Measure #2.
5) Supervisory engagement and review.
A designated ISD member shall complete and maintain a "Call-Out Notes" records log.
The Call-Out Notes shall document the time, location, and participants of the conducted
briefings and walk-throughs. The Call-Out Notes should also document the following
relevant information:
A)
B)
C)
D)
E)
F)
G)
H)
I)
J)
K)

Command Post OlC personnel
Officer Public Safety Statement(s)
BWC / Firearm Seizure
Notifications
Involved Member(s)
lSD and lAD Members
Briefing Notes (conducted by, to whom, when)
Walk-Throughs of ISD, IIB, lAD, and DPA (conducted by and when)
CSI personnel
Fire/Medic personnel
Witness Information

**

The call out notes shall be reviewed and approved by the OIC of ISD to ensure that
proper procedures, protocol, and documentation have occurred. **
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6) Continual review/improvement loop.
Per ISO Unit Order 20-01 ISD shall conduct a formal debrief of a covered incident
within fourteen days of the date of occurrence. Suggested topics to be discussed are:
1) Notifications
2) Member response (ISD)
3) Outside Agency Response and response Times (IIB, DA, DPA)
4) Command Post operations
5) Debriefing officers on scene
6) Crime Scene Processing
7) Debriefing SFPD Personnel (Command Staff, [AD) and outside agencies (llB, DA,
DPA)
8) A review of the two walks through with IIB, and then lAD and DPA.
9) Witnesses interviews
10) Cooperation with outside agencies (IIB, lAD, DPA)
11) Any issues that members feel needs to be addressed or improved upon.
A member of ISD will be designated as a note taker, and an intra-departmental
memorandum shall be written to the Captain of Risk Management from the OlC of ISD
with a summary of the Debriefing.
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