Collaborative Reform Completion Memorandum

Finding # 84: SFPD recruitment and hiring practices are disjointed. The SFPD currently has
three separate units within two bureaus that handle recruitment and hiring practices, each
reporting to different organizational chains of command. The SFPD’s recruitment and hiring
functions are spread across two different bureaus and several chains of command. The
Professional Standards and Principled Policing Bureau oversees the Recruitment Unit, which
has the responsibility to market the department to attract qualified, diverse candidates.
Thereafter, SFPD’s Administration Bureau, under the command of a deputy chief, has primary
responsibility for the majority of the functions related to the hiring process and training recruits.
The Background Investigation Unit, a component of the Staff Services Division of the
Administration Bureau, is responsible for investigating and adjudicating the backgrounds of
employment applicants. The Personnel Unit of the Staff Services Division of the Administration
Bureau is responsible for human resources functions including the appointment and
processing of new hires, promotions, and separations. Finally, the Training and Education
Division of the Administration Bureau is responsible for all formalized training functions for the
Department and includes the Academy, the Field Training Office, the Office of Education and
Training, and the Firearms Range. Each of these units, divisions, and bureaus plays a critical
role in advancing diversity in the SFPD. However, by splitting up the chains of command,
recruitment and hiring practices become disjointed.

Recommendation # 84.2 The SFPD should establish a recruiting and hiring committee to
continuously improve and streamline processes for applicants. The process should be as user-
friendly as possible.

Response Date: 12/22/2020

Executive Summary: 84.2 recommends that the SFPD establish a recruiting and hiring
committee. The committee was established on 06/01/17. The committee consists of member of
the Department of Human Resources, SFPD Recruitment Unit and SFPD Background
Investigation Unit. A Unit Order for Staff Services Division- Recruitment Unit and Backgrounds
Investigation Unit was developed and issued on 05/31/2017. In the Unit Order an Officer in
charge from the Basic Academy and an Officer in charge in the Field Training Office were
included in the recruiting and hiring committee. The recruitment and hiring committee meets
quarterly to discuss ways to continuously improve the process for applicants.

Compliance Measures:

1) Recruiting and hiring committee established. (Compliance Measure met)
Pursuant to this RFI, in 2019 Hillard Heintze determined SFPD completed compliance
measure 1 as part of the department's initial response. The Recruiting and Hiring
Committee was established on 06/01/2017 which consists of the Department of Human
Resources, SFPD Recruitment Unit, SFPD Backgrounds Investigative Unit, Officer in
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