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The SFPD needs to engage in early identification of an intervention in behaviors that are indicative of
bias through direct supervision data review, and observation of officer activity.

DOJ Objective: Bias

Executive Summary:

One of the San Francisco Police Department's guiding principles is the commitment to treat all people
with dignity, fairness, and respect. The Department has endeavored to gain the trust of the
community. To maintain that trust, it is crucial for members of the SFPD to carry out their duties in a
manner free from bias and to eliminate any perception of policing that appears biased. To that end
the San Francisco Police Department is currently revising its policy prohibiting biased policing
(Reference DGO 5.17). This order outlines the policy for policing without bias and establishes the
San Francisco Police Department's commitment to unbiased policing. The revised policy is to clarify
the circumstances in which officers can consider race, color, ethnicity, national origin, age, religion,
gender identity or expression, sexual orientation, or mental or physical disability when making law
enforcement decisions and to reinforce existing policies and procedures that serve to assure the

public that the SFPD is providing service and enforcing laws in an equitable manner.

The San Francisco Police Department also has a responsibility to its members and the community to
identify and assist members who show symptoms of job stress and/or personal problems. Such
symptoms may be exhibited in problematic performance behaviors or some form of implicit bias.

The San Francisco Police Department's (EIS) Early Intervention System (Reference DGO 3.19) is a
structured system that identifies and manages behaviors that result in performance related problems
by individual members. The intent of this system is to provide non-disciplinary intervention, whenever
possible, to assist our members in their professional development in order to provide the highest level
of service and satisfaction to the public. It is the policy of the Department to provide for the protection
and confidentiality of the EIS records maintained by the Department that are peace officer personnel
records.
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The EIS is a non-disciplinary system that is designed to improve the performance of the Department
and its members through coaching, training and types of professional development as described in
this order and the EIS Procedures Manual. In an effort to improve the current (EIS) Early Intervention
System, the San Francisco Police Department will partner with the Center for Data Science and
Public Policy (DSaPP) and its Data Driven EIS to improve existing systems to flag at-risk officers
before and adverse interaction occurs. The DSaPP Data Driven EIS applies predictive analytics and
machine learning to identify which factors should be used to improve existing early interventions
systems (See Attachment #4).

The Risk Management Office issued Department Bulletin 17-006, which requires supervisors to
respond to the scene for any reportable use of force. Supervisors are then required to complete a
Supervisory use of Force Evaluation which goes through the chain of command for approval. Once
the form has been approved, the form is sent to EIS unit for entry into the Administrative
Investigations Management (AIM) system (Reference Unit Order 17-001). Each use of forces a
primary factor in the EIS system and Generation an alert on each officer who surpasses the minimum
threshold. This alert is then sent to each member’s supervisor to assess for patterns of at-risk
behavior. The use of this new form allows for the responding supervisor to collect all relevant data at
the scene which will make data entry into AIM more accurate.

Purpose:

The SFPD needs to engage in early identification of an intervention in behaviors that are indicative of
bias through direct supervision data review, and observation of officer activity

Policy:

Through revisions in San Francisco Police Department General Orders 5.01 and 5.17, the issuance
of Unit Order 17-001, efforts to improve the current (EIS) Early Intervention System through the
partnership between the San Francisco Police Department and the Center for Data Science and
Public Policy (DSaPP); the SFPD also issued Department Bulletin 17-006, which outlines new
legislative mandates regarding the collection of certain biographical data on reportable use of force
incidents.

Audit (if applicable):

HRMS Audits

Written Directive: (D.G.O., Dept. Manual, Bureau Orders, Dept. Bulletins, etc.
SFPD DGO 2.01 - General Rules of Conduct

SFPD DGO 3.19 - Early Intervention System

SFPD DGO 5.01 - Use of Force

SFPD DGO 5.17 — Policy Prohibiting Biased Policing

SFPD DB 17-006 — Supervisory Use of Force Evaluation Form

SFPD Unit Order 17-001 — Use of Force Data Entry for EIS Unit

Supporting Documentation: (Learning Domains, Power points, Lesson Plans, Policies)
Data Science SF Project Charter: SFPD Early Intervention System
Implementation, training & records (How to prove we did what we said?)
HRMS Training Audits

Posted Revisions of DGO 5.17

Completion of DSaPP Data Driven EIS project/results
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