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DOJ Recommendation #: 26.3 
The SFPD should implement an immediate public education campaign on the policies and 
procedures for reporting misconduct as centered on anti-bias and the intiatives underway. 

DOJ Objective: Choose One 

Executive Summary: 
The website was designed as a public education campaign to empower the community and to 
provide relevant information such as defining implicit and explicit bias. This public education 
campaign is designed to inform the public of the numerous outlets available to commend SFPD 
officers or provide information about possible misconduct or biased behavior. The campaign consists 
of a webpage containing numerous links to departmental and city agencies to report misconduct and 
information regarding the initiatives underway to identify and eliminate explicit and implicit bias in the 
Department. The webpage also contains information on how to commend an SFPD Employee or 
Report Misconduct, for example: 

1. When reporting misconduct, community members are directed to contact a Department 
Supervisor at any District Station. The complaint process and procedures for investing 
citizen complaints our outlined in Department General Order 2.04. Community 
members are also instructed on how they may file complaints directly with the 
Department of Police Accountability (DPA). 

2. When a community members wishes to commend the actions of a SFPD member, there 
are instructed to email the captain of the station in that area, or the Department's 
community Relations Unit. Procedures for commending an SFPD member is outlined in 
Department General Order 3.09 

The website was not designed as an interactive web based application between the SFPD and the 
community, but one to facilitate the dissemination of information. 
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Purpose: 
To comply with DOJ Recommendation 26.3, a unit order will be written to require the Media Relations 
Unit to imolement an outreach and oublic information campaian to educate the public on the 
procedures for reporting misconduct and to inform the public on the measures the Department has 
taken to address implicit bias and procedural lustice. 

Policy: 
This policy mandates that such information shall be disseminated on a quarterly basis to the public 
via the Department's webpage and through Departmental social media accounts. Additionally, the 
Media Relations Unit shall forward this information to District Stations Captains for action, or to be 
used in their community outreach campaigns. 
Audit (if applicable): 
Campaign can be audited by visiting historical SFPD website link (http://sanfranciscopolice.org/police-
commendation-complaint)  and historical social media postings. (Examples see attachment 
#4:Twitter Screen Shots and attachment #5: Face Book Screen Shots and SFPD Richmond 
District Weekly Update 03/07/2017) 

Written Directive: (D.G.O., Dept. Manual, Bureau Orders, Dept. Bulletins, etc. 
-Media Relations Unit Order 16-01 (Draft Date: 12/8/16), Department General Order 2.04: Citizens 
Complaints Against Officers; Department General Order 3.09 Department Awards. 
Supporting Documentation: (Learning Domains, Power points, Lesson Plans, Policies) 
-Attached public information campaign document: "Speaking Out: How to Commend a SFPD 
Employee or Report Misconduct" 
-Screen captures of website page with campaign, social media tweets and Facebook posts informing 
public about the campaign 
-Screen captures of emails to SFPD captains requesting they inform public about campaign through 
newsletters and social media 
-Emails from SFPD Richmond Station advising of next community meeting discussing "How to 
Commend a SFPD employee or Report Misconduct" complete with link and a request for community 
feedback. 
Implementation, training & records (How to prove we did what we said?) 
-The Media Relations Unit track the quarterly dissemination of public education campaign materials to 
the public and District Station Captains 
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