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üStaffing Updates (PSPP Bur.)
üBody Worn Cameras
üUse of Force Update
üCrisis Intervention Team
üHostage Negotiations Team
üAudits and Reports
üCompliance Measures
üBuilding Trust and Community 

Engagement



Bureau Staffing Update

ü Professional Standards and Principled Policing 

Bureau:

ü1 Sergeant 

ü2 Officers

ü1 Civilian Analyst

üTransferred into the Bureau as of August 6th, 2016

ü Administrative Program Manager 

ü Position description being finalized

ü Anticipated filling date: Late September/Early October 



Body Worn Cameras

Policy Developed and adopted (June 1, 2016)
üDepartment General Order 10.11 (BWC)

ü Deputy Chief Denise Schmitt

üBWC Presentation

üUpdates



Use of Force Update

üPolicy Development

üCollaborative Effort

üPolice Commission

ü Community Input

üPolice Department and Stakeholders

üDepartment General Order

üUSE of FORCE DGO 5.01

ü5.01 Adopted June 22, 2016

üCurrently with Dept of Human Resources

for final adoption



Force Options Training

ü Re-Engineering Firearms Training

ü Academy Staff

üTeam Training on Force Options Simulations

ü Range Staff

üDevelopment of alternate training and mindset

*Integration of Time and Distance into 

critical analysis, force deployment, and 

proportionality



Force Options Training
ü 54 additional

üPENNARMS Deployment 

Systems
ü SPONGE ROUND
ü 40MM SPONGE ROUND
ü BEAN BAG ROUND

ü Plexiglas Shield Training being 

reviewed for use in:

ü Edged weapons containment

Personal Protective Equipment

required for daily patrol

ü Issued to specially trained 

personnel in Patrol (FOB)



Crisis Intervention Team
Policy Development:

California Peace Officers Standards and Training is mandating 

CIT Training

üLesson curriculum and óKnowledge Domainô being created

üDepartment  General Order

üUnder construction 

üCIT Team Deployment Concept under development

üSince 2011 (San Francisco Police Department)

ü677personnel trained

ü602Active CIT Personnel (SFPD)



The Department's Hostage/Crisis Negotiation Team 

(H/CNT)consists of one Officer-In-Charge (Lieutenant) and 

thirty-five active negotiators.H/CNT respond to:

üHostage situations

üBarricaded suspect situations

üArmed and unarmed suicide interventions 

üCritical incidents, high-risk search and/or arrest warrants 

operations (as requested).

Hostage/Crisis Negotiation Team



Hostage/Crisis Negotiations Team

ü From 2013 to 2016 year-to-date, the H/CNT has responded to 

168 call-outs.

ü During this timeframe, H/CNT has attained a 99.4% success 

rate for no loss of life.

2013 25 Call Outs

2014 34 Call Outs (36% increase)

2015 50 Call Out (47% increase)

2016 58 YTD Call Outs(14% increase)



Recent Success

ü Jones and Market (Tenderloin) July 6th, 2016 
üAltered State (narcotics induced)

üMan armed with firearm (3 hours)

üTactical Shields deployed

ü Campbell Street (Ingleside) July 13th, 2016
üMental Health Crisis (threatened Suicide/Homicide)

üArmed with chemicals and electricity(22 hours)



Recent Success continued

ü Cumberland Street (Mission) July 26th,2016
üDistraught teen (16 hours)

üArmed with large knife

üTactical Shields deployed

ü Miramar Ave. (Taraval) August 3rd, 2016
üMental Health Crisis (Wanted Felon) (26 Hours)

üExtensive history of crisis

üUnknown weapon



Audits and Report

ü 2016 Civil Grand Jury
ü Crime Lab:

üPromoting Confidence 

and building Credibility

üAuto Burglary in San 

Francisco

ü Officer Involved Shootings:

ü Opportunities for Timely 

Transparent Reports

ü Homelessness

ü Jails 

ü SFDA Blue Ribbon Panel

Reports Provided to the Department of Justice for inclusion in their analysis


