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In August 2019, the San Francisco Police Department introduced its Community
Policing Strategic Plan, which outlines the department’s vision, values, goals, and
objectives for community policing. This strategic plan was the product of extensive
collaboration with hundreds of individuals and local organizations to ensure that our
community policing priorities are fully integrated into our department’s practices
and policies. The vision, values, goals, and objectives detailed in that plan were the
foundation for our revision to DGO 1.08, Community Policing, which guides our
members in how best to protect, serve and work with our community.

The department has created a series of five short videos to highlight these core
values and goals. These reaffirm our department’s commitment to creating safe,
healthy, and vibrant communities through a guardian mindset philosophy, in which
we partner and engage with community members to solve problems and enhance
safety.

Please see the below links for videos:

Organization: https://vimeo.com/495921956/380f8a4085
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Relationship Building: https://vimeo.com/495921830/9fd4e28dad

Problem Solving: https://vimeo.com/495921895/ab753efe17

Education: https://vimeo.com/495922030/1cf555dc8e

Communication: https://vimeo.com/495926084/f9bd32f27c
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