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To:

+9 others
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Dear Acting Captain Altorfer,

Our office has completed its review of the materials related to Recommendation 45.2 that
were submitted to us as part of the collaborative reform process. This package focused
on SFPD producing video messages emphasizing community policing. After reviewing
the package and information provided by the Department, the California Department of
Justice finds as follows:

Recommendation 45.2: SFPD leadership should provide short video messages on
the importance of the entire agency understanding and embracing community policing.

Response to 45.2: In 2018, SFPD convened the Community Policing Working Group to
develop its Community Policing Strategic Plan. SFPD gathered extensive community
mput, including conducting a community survey to obtain feedback on community
policing and received responses from 194 community organizations. That feedback was
distilled into five community policing goals: communication, education, problem-
solving, relationship-building, and SFPD organization. Cal DOJ found SFPD
substantially compliant with its development of the Community Policing Strategic Plan
as part of Recommendation 40.1.




To support the goals and objectives of the Community Policing Strategic Plan, the
Commander of the Community Engagement Division worked with the Media Relations
Unit to develop the community policing video-messaging strategy. The strategy includes
having SFPD leadership create short video messages emphasizing and illustrating
community policing, procedural justice, and relationship building concepts centered
around the five community policing goals.

The Community Engagement Division and Media Relations Unit worked together to
develop scripts, recruit senior SFPD leaders to feature in the videos, shoot and edit the
videos which are now published online (see Department Notice 21-010, “Community
Policing Strategic Plan Videos,” January 13, 2021). SFPD has posted the videos to its
webpage, Facebook, Twitter, and Next Door to make the videos widely available (for
example, see the Relationship Building and Problem Solving videos at https://avanan.url-
protection.com/v1/url?0=https%3A//vimeo.com/495921830&9=YzBINDhjYjZmODU10
GE5Mw==&h=N2EyODJKNjYWZDRkMjc4N2Y 2NWRIOGFjNWZhMDkzNjBhNjQ3Z
DcwNGYOM2I4YTAOMzI3Y zk3ZDk0ZjMyNDI1zZQ==&p=Y XAzOnNNmMZHQyOmF2Y
W5hbjpvZmZpY2UzNjVfZW1haWxzX2VtYWIsOjNmZThlZjcOYWM40Tc2Njc1OW
VIOGZIMzZINDA3YTQ1OnYx and https://avanan.url-
protection.com/v1/url?0=https%3A//vimeo.com/495921895%29.%26nbsp%3B%26nbsp
%3B%26nbsp%3B%26nbsp%3B%26nbsp%3B&g=NDU20TcwMWIWOWVMNTg5M
Q==&h=0GQ2YWI3MTRjYWY5N2ZmM2MyMWY 1ZmQwNGQ5ZWJjY TBKNWI1
YTAzMDVmMZjZjYTBhZWIXMTQ4ZGMONMRhMmMY5Yw==&p=Y XAzOnNmZHQy
OmF2YWS5hbjpvZmZpY 2UzNjVZW1haWxzX2VtYWIsOjJNmZThIZjcOYWM40Tc2N
JcIOWVIOGZIMzZINDA3YTQ10nYX

Based upon all of the above, the Department of Justice finds that SFPD is in substantial
compliance with this recommendation. Please let us know if you have any questions or
would like to discuss further. Thank you.
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Collaborative Reform Completion Memorandum

Finding # 45: The SFPD is not focused on community policing efforts across the entire
department.

Recommendation # 45.2: SFPD leadership should provide short video messages on the
importance of the entire agency understanding and embracing community policing.

Response Date: 01/19/21

Executive Summary:

In 2017, the Department solicited feedback and engaged in ongoing communication with
the community for the purpose of developing a community policing strategic plan to
enhance positive community perception of its services. Between Fall 2017 and Spring
2018, the Commander of CED convened a working group to develop the Department’s
Community Policing Strategic Plan. The Department wanted to ensure that the community
had a voice in the development of this plan and that the plan was reflective of the
community, embodied 215t Century Policing concepts and the tenants of procedural justice.
The Commander of CED led the process and ensured that the working group was reflective
of the diversity of San Francisco. The development of the Community Policing Strategic
Plan was a collaborative effort, with approximately 100 community and SFPD members
attending and contributing to at least one of the fifteen meetings held over a year of
development. This working group developed the vision and values that define community
policing for San Francisco, and the goals, objectives, and metrics to implement that vision.
The Community Policing Strategic Plan now gives the Department a defined focus for
community policing.

With the Development of an overall Community Policing Strategic Plan with a clear Vision,
Values, Goals and Objectives, the Commander of CED worked with MRU to enhance
messaging and awareness of the Department’'s Community Policing Vision, Values, Goals,
and ongoing programs. This resulted in the development of the Community Policing Video
Messaging Strategy.

The purpose of the community policing video messaging strategy is to provide a plan for
SFPD leadership to provide short vidleo messages emphasizing the importance to the
entire agency on understanding and embracing community policing. In addition, educating
department members and community members on the Department's community policing
philosophy, its commitment to procedural justice, and legitimacy issues, to foster and build
good relationships between the department and community members.
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