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Dear Acting Captain Altorfer,

Our office has completed its review of the materials related to Recommendation 39.2 that
were submitted to us as part of the collaborative reform process. This package focused
on SFPD leadership being actively involved in developing the community policing
strategic plan and leading the initiative. After reviewing the package and information
provided by the Department, the California Department of Justice finds as follows:

Recommendation 39.2: SFPD leadership should lead, mentor, and champion a
community-based strategic planning initiative.

Response to 39.2: The San Francisco Police Department developed a Community
Policing Strategic Plan (Strategic Plan) with input from the community focusing on five
goals: (1) communication; (2) education; (3) problem-solving; (4) relationship-building;
and (5) SFPD organization. The Community Policing Executive Sponsor Working
Group was led by an SFPD commander and comprised city agencies, nonprofits, and
members of the public. The Working Group met fifteen times to research, refine, and
finalize the Strategic Plan. Outreach was conducted surveying 525 community
organizations that included nonprofits, advocacy organizations, neighborhood
organizations, merchants, and government agencies, of which 194 organizations
responded (see Appendix F of the Strategic Plan). The working group reviewed dozens
of research articles to aid in the development of best practices in the Strategic Plan (see
Appendix E of the Strategic Plan), and that information is incorporated into the Strategic
Plan. The SFPD commander facilitated the process, soliciting feedback from command
staff, outside agencies, and the Police Commission.




On August 5, 2019, SFPD issued Department Bulletin 19-165 implementing the Strategic
Plan. The Strategic Plan contains provisions regarding implementation, including
requiring each SFPD division and district to create a Community Policing Action Plan,
updated annually, that aligns with the Strategic Plan, contains timelines and resources for
implementing strategies, and uses various metrics (e.g., surveys, training logs, funding
for community policing activities) to track activities and outcomes. Unit Order 20-04,
“Annual Community Policing Strategic Plans,” (September 25, 2020) established a
standardized format for District Captains completing their required annual Community
Policing Strategy. On February 10, 2021, SFPD incorporated the Strategic Plan in its
revised Department General Order 1.08, “Community Policing.” General Order 1.08
includes (1) annual meetings of command staff to review community policing strategies,
engagements, and outcomes, (2) the selection of district captains to serve as peer-to-peer
trainers, and (3) the creation of a Community Policing and Problem Solving
Implementation Committee as well as an Oversight Committee. The committees include
the Deputy Chief of Field Operations, Commanders of the Field Operation Bureau and
Community Engagement Divisions, and district station captains, among others.

Additionally, to support the goals and objectives of the Community Policing Strategic
Plan, the Commander of the Community Engagement Division worked with the Media
Relations Unit to develop a community policing video-messaging strategy. The strategy
included having SFPD leadership create short video messages emphasizing and
illustrating community policing, procedural justice, and relationship building concepts
centered around the five community policing goals. The videos which are now published
online (see Department Notice 21-010, “Community Policing Strategic Plan Videos,”
January 13, 2021). SFPD has posted the videos to its webpage, Facebook, Twitter, and
Next Door to make the videos widely available (for example, see the Relationship
Building, Education, and Problem Solving videos at https://avanan.url-
protection.com/v1/url?o=https%3A//vimeo.com/495921830&g=0TIxMzRiYzU1MWIw
OTFhNg==&h=MjRjMzMON2NiZTkyOWMXxMzEXY jk2NWQWMTM4ZmUyMDA4Z]
czNzFkOTdINzRINJRmMMjIXODNmMZmU5ZmYwYWI2Ng==&p=Y XAzOnNmZHQyO
mF2YW5hbjpvOmESNjFMNjk2Y2Y20TVKOGNhNjIINDMXOWM2NTFmMZjNiOnYX,
https://avanan.url-
protection.com/v1/url?0=https%3A//vimeo.com/495922030&9g=MjU3YTBKYzNMNGQ
XMWMXY Q==&h=M2IwODgyMTESMTAzZNTVMMTRmMOTg1ZmI5Zjk5MzY2MGQz
NMMyMGQ40WI0ZGMyYmI5MjA1ZDhkY2M4AMWNINTNhY g==&p=Y XAzOnNm
ZHQyOmMF2YWS5hbjpvOmMESNjFMNjk2Y2Y20TVKOGNhNjIINDMXOWM2NTFmMZjN
iIOnYX, and https://avanan.url-
protection.com/v1/url?0=https%3A//vimeo.com/495921895&9=YjdIYJAyOWRhYjZIZG
QXMQ==&h=YWU20DdhM2UXNDQyYZTRiNjUxODc5NjRmOThhYzQ10ODc2Mml4Z
DMO0ZTUyZDU3YWJhYTdkZGM3NTczZTNIZDE2NQ==&p=Y XAzONnNmMZHQyOmF
2YW5hbjpvOmESNjFMNjk2Y2Y20TVKOGNhNjIINDMXOWM2NTFmMZjNiOnYX,
featuring Commander Daryl Fong, Commander Teresa Ewins, and Commander Denise
Flaherty).



Based upon all of the above, the Department of Justice finds that SFPD is in substantial
compliance with this recommendation. Please let us know if you have any questions or
would like to discuss these further.




















