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To:
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This message is from outside the City email system. Do not open links or attachments from untrusted
sources.

Dear Acting Captain Altorfer,

Our office has completed its review of the materials related to Recommendation 11.3 that
were submitted to us as part of the collaborative reform process. This package focused on
SFPD assessing its anti-bias trainings to better address issues of bias. After reviewing the
package and information provided by the Department, the California Department of Justice
finds as follows:

Recommendation 11.3: The SFPD should update the DGO to ensure that the FDRB is staffed
with a Training and Education Division representative as an advisory member to ensure an
appropriate focus on development of responsive training protocols.

Response to 11.3:  On September 21, 2005, SFPD issued Department General Order (DGO)
3.10, “Firearm Discharge Review Board.” The DGO assigns duties to Firearm Discharge
Review Boared (FDRB) members and requires the FDRB to meet within 30 days after
receiving investigatory reports from the Homicide Detail (criminal investigation) and
Management Control Division (administrative investigation). The FDRB then completes its
investigation and issues its findings within 120 days. The FDRB consists of four Deputy
Chiefs as the voting members, and an advisory panel consisting of personnel from Risk
Management, the Training Division, the Police Commission, and the Department of Police
Accountability. The SFPD Rangemaster (under the Training Division), is a member of the
Advisory Panel, and the Commanding Officer of the Training Division was added to the
Advisory Panel by Department Bulletin 14-064, “Firearm Discharge Review Board: Addition
of Commanding Officer of the Training Division as an Advisory Member of the Firearm
Discharge Review Board (amends portion of DGO 3.10).”

The FDRB meets on a quarterly basis to review any officer involved shooting cases. The
FDRB then determines whether the firearm discharge was consistent with policy and forwards
its findings to the Chief for review After the Chief makes a decision on the FDRB findings,
the Chair of the FDRB must make a presentation to the Police Commission on the FDRB’s
quarterly findings.

The Field Tactics Force Options (FTFO) Unit was formed in 2019 and was added to the
FDRB Advisory Panel. Among other responsibilities, the FTFO Unit reviews officer-involved
shooting incidents and issues reports with recommendations. The FTFO Unit advises the
FDRB with an evaluation of policy, training, and tactical considerations of the incidents. The
FTFO Unit also develops and modifies training based upon their analysis of officer-involved
shootings. The addition of the FTFO Unit to the FDRB in an advisory role is expected to be
included in an upcoming revision to DGO 3.01 (expected to be revised to “Serious Incident
Review Board,” reflecting the broader scope of review). DGO 3.01 is currently under revision



with a working group of internal and external stakeholders, including the Administration
Bureau, Training Division, and Department of Police Accountability and the draft DGO
includes the FTFO Unit. In the interim, the FTFO Unit’s inclusion in the FDRB is
accomplished through Bureau Order 20-01, “Addition of Training Division Units to the
Firearm Discharge Review Board” (issued December 29, 2020). The Bureau Order explains
that the Commanding Officer of the Training Division and the Officer in Charge of the Field
Tactics Force Options Unit have participated in the FDRB since 2014 and 2019, respectively,
and that they will be formally included in the revised DGO.

Based upon all of the above, the Department of Justice finds that SFPD is in substantial
compliance with this recommendation. Please let us know if you have any questions or would
like to discuss further. Thank you.

CONFIDENTIALITY NOTICE: This communication with its contents may contain
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recipient(s). Unauthorized interception, review, use or disclosure is prohibited and may violate
applicable laws including the Electronic Communications Privacy Act. If you are not the
intended recipient, please contact the sender and destroy all copies of the communication.



Hillard Heintze File Review Recommendation # 11.3

Finding # 11

The Firearm Discharge Review Board is limited in scope and fails to identify policy,

training, or other tactical considerations.

Recommendation # 11.3 The SFPD should update the DGO to ensure that the FDRB is staffed with a Training and
Education Division representative as an advisory member to ensure an appropriate focus
on development of responsive training protocols.

Recommendation Status Complete Partially Complete In Progress
Not Started No Assessment

Summary

The San Francisco Police Department established a working group to update DGO 3.10; previously, a training division
representative participated in the FDRB informally. Bureau Order 20-01, approved in December 2020, accomplishes the
object to be informed by contemporary policing best practices immediately as it places training division units on the
FDRB in an advisory capacity. A process has been identified in which discharges presented to the FDRB will be reviewed
for education and training purposes by the Field Training Force Options Unit. The role of the FDRB will be expanded to
review more issues, not just firearms discharges, necessitating changing of name to Serious Incident Review Board.

Compliance Measures Status/Measure Met

1 Upda‘te the DGO 3.10 to be informed by contemporary policing best vYes CONo [IN/A
practices.

2 Staff FDRB with Training and Education Division member in an advisory role. vYes [No [IN/A

3 Evidence that a continuous review/improvement loop exists and provides

. . vYes [ No [IN/A
training review.

Administrative Issues

Data describing what occurred during the Q1 2021 FDRB/SIRB meeting should be included in the file submission.

Compliance Issues

The amended DGO 3.10 should require the Field Tactics Force Options Unit to provide updates to the SIRB regarding
incidents discussed.
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